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Preamble 
 
The Self-Study Design (SSD) describes the organization of the Self-Study Report for the 
reaccreditation of the University of Puerto Rico, Rio Piedras Campus (UPR-RP) by the Middle States 
Commission of Higher Education (MSCHE). The SSD is the document that communicates important 
information prior to the Evaluation Visit by peer evaluators, and serves the purposes described 
for the Executive Committee, the Self-Study Steering Committee, Working Groups, and campus 
constituencies.   
 
The development of the SSD began on Fall 2022 with key institutional representatives that 
attended the Self-Study Institute, and further assistance from Dr. Melissa G, Hardin, Vice President 
for Institutional Field Relations (VPIFR).  On February 3, 2023, a video-conference took place with 
doctor Hardin to discuss progress in the development of the SSD.  On April 12, 2023, the Self-Study 
Preparation Visit (SSPV) one-day meeting was held for Doctor Hardin’s additional guidance, early 
in the SSD development phase.  The Executive Committee and the Self-Study Steering Committee 
revised the SSD draft, based on the SSD Feedback Report and, on May 12, 2023, submits the final 
SSD for acceptance. 
 
Introduction 
 
The Middle States Commission on Higher Education is an institutional accreditor recognized by 
the United States Department of Education (USDE) and must be reviewed by and demonstrate 
compliance with the Secretary of Education’s Criteria for Recognition. MSCHE appeared before 
the National Advisory Committee on Institutional Quality and Integrity (NACIQI) on March 2, 2023, 
where the committee recommended renewal for five years. Through the accreditation process, 
MSCHE mandates institutions to meet rigorous and comprehensive standards, which are 
addressed in contest of the mission and within the culture of ethical practices and institutional 
integrity of accredited institutions. 
 
Every eight years, the UPR-RP engage in a self-study, embracing a valuable peer-evaluators report 
during a culminating site visit. The last Self-Study Report of the UPR-RP was submitted in January 
2016; with the last accreditation reaffirmation in 2019.  During the academic year 2024-2025, the 
UPR--RP will submit the next Self-Study Report to demonstrate sustained compliance with the 
Requirements of Affiliation and Standards of Excellence.  The on-site visit will occur on the Spring 
Semester 2025.  
 
On April 2022, the UPR-RP Campus Chancellor appointed the Executive Committee, charging the 
Deanship for Academic Affairs responsible of the coordination of the Institutional Steering 
Committee.  The Self-Study Design presented in this document, is the result of a participative and 
critical reflective process of the Executive and the Self-Study Steering Committees, which includes 
eight Working Groups, and the recommendations of the governance structure within campus.   
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The Self-Study Report will address the “Standard Based Approach”, organized by standards with 
the four institutional priority areas of the UPR-RP Strategic Plan, Commitment 2018-2023, 
integrated within the Standards, where appropriate.  The responsibilities of the organizational 
structure, including the executive committee, steering committee, and working groups by 
standards, institutional accreditation coordinator, accreditation liaison officer (ALO), and the chair 
and co-chair of each group, are described. The guidelines for reporting, timetable, communication 
plan, evaluation team profile, as well as the evidence inventory strategies, are also presented.   
 
The Self-Study Report, as the roadmap for the reaffirmation of the UPR-RP’s accreditation, 
embraces the theme: COMMITMENT TO INSTITUTIONAL EXCELLENCE AND EMPOWERMENT FOR CONTINUOUS 

IMPROVEMENT. 
 
I. Institutional Overview    
 
The University of Puerto Rico (UPR) is a multi-campus state-supported institution of higher 
education licensed by the Postsecondary Institution Board (Certification CEPR 2016-4641).  It was 
founded in 1900 with an Industrial Normal School established in Fajardo.  Its main goal was to 
prepare teachers for the rural areas of the Island.  Twenty students guided by five professors were 
part of the initial group.  In 1901, this Normal School was moved to Río Piedras, and was officially 
recognized as an academic institution by the Legislature of Puerto Rico on March 12, 1903, under 
the administration of the Public Instruction Commissioner, Samuel McCune Lindsay.  The 
University of Puerto Rico, Rio Piedras (UPR-RP) campus emerged from the country's need to 
improve the living conditions of the population through quality education.  
 
Today, the UPR-RP continues with its mandate to serve the country and improve the quality of life 
of its population. The UPR-RP started its first academic year (1903–1904) with an enrollment of 
173 students. The first graduating class (June 1907) consisted of 13 students. Over the last 120 
years, growth has been exponential in terms of both size and the achievements that have 
contributed to our status as the most prestigious and respected institution of higher learning in 
Puerto Rico. As a distinguished doctoral campus dedicated to research, creation and the 
dissemination of knowledge, the UPR-RP is committed to the integral formation of students and 
their lifelong learning and recognized for the excellence of its contribution to the development 
and intellectual enrichment of Puerto Rican, Caribbean, and international society (UPR-RP Vision 
statement).  
 
The UPR-RP is the oldest, and most heterogeneous and complex unit in Puerto Rico’s public 
system of higher education. By law, the campus must pursue and uphold the general mission of 
the University as set out in Article 2.b of the University of Puerto Rico Act of January 20, 1966.  
 
The institution’s general mission defines its purpose within the context of higher education in 
Puerto Rico, the students and general community it serves, and what it intends to accomplish in 
terms of:  

• study programs that promote intellectual curiosity, critical thinking, communication skills, 
ethical and aesthetical values, social awareness and intervention;  
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• education and training of scholars and professionals of the highest caliber; 
• teaching, creation and research skills that foster student autonomy, as well as 

advancement and dissemination of knowledge in various disciplines and areas;  
• participation and outreach in community life and engagement in service activities;  
• contribution to the continuing progress of Puerto Rican society and improvement of the 

Island’s quality of life.  
 

 
UPR System 
 
The UPR is the island's premier institution of higher learning; it is the leading public university on 
the island. A Governing Board consisting of 14 members oversees the system. This Board is 
composed of two students (elected), two faculty members (elected), eight citizens from the 
community appointed by the Governor of Puerto Rico, and two ex-officious members, the 
Secretary of Education and a representative of the Financial Advisory Authority and Fiscal Agency, 
known as FAFAA. The FAFAA emerges as part of the government debt restructuring and the 
economic development process mandated by the Puerto Rico Oversight, Management, and 
Economic Stability Act (PROMESA) enacted by the US Congress in 2016.  

 
On March 24, 2022, the Governing Board elected CPA Ricardo Dalmau Santana as President 
(Certification 135 --2021-2022-- Governing Board. The Governing Board President’s primary 
responsibilities are the approval of the strategic plan of the University; authorize the creation, 
modification, and reorganization of campuses, centers, and other university institutional units; 
and approve or amend the University by-laws, students’ general by-laws, by-laws of each campus, 
and the retirement system by-laws.  All powers and responsibilities are described at 
https://juntagobierno.upr.edu/facultades-y-deberes  
 
On July 1, 2022, Dr. Luis A. Ferrao Delgado was appointed President of the University of Puerto 
Rico (Certification 150-2021-2022, Governing Board of the University of Puerto Rico). The 
President is the chief executive officer of the UPR System, appointed by the Governing Board for 
a five-year term.  He presides over the University Board, composed of the eleven campuses’ 
chancellors; faculty representatives of each campus academic senate; student representatives; 
the Executive Vice-president of Academic Affairs and Research; and the Director of the Finance, 
Planning and Development, and Budget Offices. In addition, the University Board serves as an 
advisory board to the President (Law 1, 1966, and the University of Puerto Rico General Bylaws, 
as amended). The President is an ex officio member of all the UPR System academic senates and 
administrative boards. In collaboration with the University Board, the President coordinates and 
supervises the university’s work. 
 
UPR - Río Piedras Campus 
 
While UPR-RP is guided by the general mission of the UPR system, it also has a unique regional 
mission which emerges from and is based upon the specific historical and cultural role that it has 
played among the Latino and Hispanic communities in US, Latin America, and the Caribbean, 

https://juntagobierno.upr.edu/facultades-y-deberes
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which sets it apart from the other campuses and administrative units. The campus mission holds 
that the UPR-RP will: 
 

1. Foster the integrated education of its students through programs of study which promote 
intellectual curiosity, the capacity for critical thinking, constant and ongoing learning, 
effective communication skills, an appreciation for and cultivation of ethical and aesthetic 
values, involvement in campus governance, and a sense of social awareness and 
responsibility. 
 

2. Provide graduate education of the highest quality, with research and creative activity as key 
elements that strengthen undergraduate education; offer post-baccalaureate programs for 
the education and training of professionals of the highest caliber, persons who will be 
committed to the ideals and values of Puerto Rican society. 
 

3. Provide an undergraduate education of excellence which offers students a unified vision of 
knowledge that brings general education and specialization into harmony; foster in 
students a capacity for independent study and research. 
 

4. Develop teaching and research skills; promote participation in the life of the community as 
well as service to that community; promote respect for the historical and social conditions 
of Puerto Rico, taking into account its Caribbean and Latin American surroundings yet 
reaching out into the international community; enrich and strengthen the storehouse of 
knowledge associated with the consolidation of Puerto Rican nationality, history, language, 
and culture; and simultaneously foster the growth and dissemination of knowledge at an 
international level. 
 

5. Develop innovative, relevant programs of research, community service, and continuing 
education which will support and contribute to the academic and professional activity of 
the campus; contribute to the transformation and continuing progress of Puerto Rican 
society, to the analysis of its socioeconomic and political problems, to the formulation of 
solutions to these problems, and to the improvement of quality of life. 

 
Furthermore, in its vision the UPR-RP is considered a distinguished doctoral university community 
endowed with resources of the first order, dedicated to research, creation, and the dissemination 
of knowledge; committed to the integral formation of students and their lifelong learning. 
 
The Chancellor is, by law, the chief executive officer of the UPR-RP. On February 23, 2023, Dr. 
Angélica Varela Llavona was appointed by the Governing Board, upon the recommendation of the 
UPR President, who, as stipulated by university regulations, consulted with the UPR-RP Academic 
Senate and university community. Our Chancellor exercises administrative and academic 
authority within the UPR-RP pursuant to the provisions of the Law of the University of Puerto Rico 
and university regulations.  
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The UPR-RP Academic Senate serves as the academic community’s official forum for the 
discussion of general issues relating to the proper management and operation of the campus and 
the UPR System, including matters related to the campus’s general workings, its academic affairs, 
and other matters over which the Senate has jurisdiction. Chaired by the Chancellor, the Academic 
Senate is the linchpin of the UPR-RP’s system of shared governance. 
 
The Graphic 1, that follows, illustrates the organizational structure of the UPR-RP 
 
 

Graphic 1, Organizational Structure of the UPR-RP 
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Academic Uniqueness 
 
The UPR-RP is recognized by the Carnegie Foundation for the Advancement of Teaching as a 
Doctoral Research-Intensive University. The Campus was classified as a doctoral research 
institution until the last review in 2015. It was distinguished as the only university in Puerto Rico 
classified as a Doctoral University of Higher Research Activity (R2). This classification positions the 
UPR-RP in the top 6% among more than 4,000 institutions classified in the United States.  Its 
reputation extends beyond national and international borders, crossing languages and academic 
disciplines. It is bolstered by the solid formation and professional success of UPR-RP graduates 
and the accomplishments of first-rate faculty members committed to the goals of tertiary 
education of excellence. Experienced non-teaching staff members provide support and services 
that enrich course offerings, campus activities, and students' intellectual and professional 
formation. The UPR-RP has a diverse faculty with academic degrees awarded by world-class 
universities. 
 
As a public research-oriented comprehensive doctoral institution, known affectionately as “la 
IUPI”, our campus is distinguished by diverse academic offerings that include 61 undergraduate 
programs, 47 master’s degrees, 4 postgraduate certificates1, one first professional level, 17 
doctoral programs, and a varied offer through the Division of Continuous Education and 
Professional Studies (DECEP, by its Spanish acronym) (See Table 1). Academic activity on Campus 
is comprehensive, complex, and diverse. Graduate and undergraduate students receive a rigorous 
academic preparation strengthened by service, research, and creative activities. As a result, they 
stand out and are awarded in conferences and competitions at the international level.   
 
Table 1 - Academic Offerings 

Levels of degrees Num. 

Baccalaureate 61 

Master 47 

Post Graduate Certificate  4 

First Professional Level 1 

Doctorate 17 

TOTAL 130 

Source: Data reported to Puerto Rico Board of Postsecondary Institutions  

 
The UPR-RP is committed to a student success policy that maximizes retention and graduation 
rates, and facilitates the integration of graduates to entrepreneurship, the labor market, or 
graduate studies and research. The student experience, fostered by inclusion and respect for 
diversity, is sustained by assessment of learning outcomes, institutional effectiveness, and 
support networks. The institution provides meeting spaces that contribute to the humanistic, 
social, and professional formation of students and boost their university identity so that they feel 
like IUPI alumni for life.  

 
1 Source: Postsecondary Platform (PLEP), Postsecondary Institution Board, March 13, 2023. 
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The university community of the UPR-RP participates in varied teaching, research, practice, 
internship, volunteering activities, and community services. Through these, UPR-RP maintains and 
strengthens its social role and community network while offering an enriching experience for 
students. In addition, the Campus cultivates its outreach through supportive social, cultural, and 
environmental action. Following its Mission, the UPR-RP provides various free of charge 
community services which, in turn, enrich the campus as well (Urban, Community, and Business 
Action Center; Pro-Bono Program of the School of Law; University Education in the Correctional 
System Pilot Project, Mental Health Services of the Center for Psychological Services and Studies 
(CUSEP), among others). It is essential to highlight that the CUSEP is the only clinic on the island 
that provides mental health services and psychological evaluations free of charge to the university 
community and the general population.  
 
The UPR-RP has 49 accredited programs by the following agencies: the Association to Advance 
Collegiate Schools of Business (AACSB), the American Bar Association (ABA), the Computing 
Accreditation Commission Accreditation Board for Engineering and Technology (ABET), 
Accrediting Council on Education in Journalism and Mass Communication (ACEJMC), Accreditation 
Council on Education in Nutrition and Dietetics (ACEND), American Library Association (ALA), 
American Psychological Association (APA), Council for Accreditation of Counseling and Related 
Educational Program  (CACREP), Council for the Accreditation of Educator Preparation (CAEP), 
Cognia, Council on Social Work Education (CSWE), National Architectural Board (NAAB), National 
Association for the Education of Young Children NAEYC, Network of Schools of Public Policy, 
Affairs, and Administration NASPAA, Planning Accreditation Board (PAB). See Table 2 for more 
details. 
 
Accrediting all the programs susceptible to accreditation guarantees institutional compliance with 
professional standards and keeps the UPR-RP programs attuned to new knowledge development 
and emerging trends in their respective fields. In addition, the MSCHE accreditation process allows 
the institution to examine areas and issues shared by programs and units that contribute to the 
complete execution of the campus’ mission and common goals. Therefore, all the academic 
programs subjected to accreditation are accredited as of February 17, 2023.  
 
Table 2 - Accreditations 

Accrediting Agency College or School 

ACBSP, AACSB, ABET-CAC Business Administration 

NAAB Architecture 

ABET-CAC, ACEND Natural Sciences  

CSWE, NASPAA, CORE, CACREP, APA Social Sciences  

ABA, Law 

CAEP Education 

ACEJMC Communication 

ALA Science and Information Technology 

PAB Planning 
49 accredited programs        Source: https://academicos.uprrp.edu/acreditacion-y-licencia/  

https://academicos.uprrp.edu/acreditacion-y-licencia/
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Our University Community: Students, Faculty, and Non-teaching Staff 
 
Over the last 120 years, UPR-RP’s academic excellence growth has contributed to our status as 
Puerto Rico’s most prestigious and respected higher learning institution. During the first semester 
of the 2022-2023 academic year, UPR-RP enrollment was 12,037 students (9,212 undergraduates 
and 2,749 graduate students); 76.6% are full-time, and 23.3% are part-timers. Forty-four percent 
(44%) of first-year undergraduate students are from public schools. During the 2021-2022 
academic year, the institution awarded 2,329 degrees. The six-year graduation rate for the 2016 
cohort of undergraduate students is 31.7%. Accordingly, for the last five years, the average 
retention rate of students who return for sophomore year is 82.6%.2 See Tables 3-6 and Graphic 
2 for degrees conferred and descriptive information. 
 
Table 3 - Student Enrollment First Semester 2022-23+ and 2021-22+ 

First Semester 2022-23 2021-22 

TOTAL 12,037 13,226 

Undergraduate 9,212 10,207 

Graduate 2,825 3,019 

Post bachelor Certificates 12 6 

Juris Doctor 478 503 

 Master 1,455 1,689 

Post master Certificates 2 3 

 Doctoral 802 818 

 Other (non-degree/certificate-seeking)   76 - 
 

Table 4 - Enrollment by College or School 

College or School 2022-23 2021-22 

Business Administration 2,130 2,286 

School of Architecture 433 437 

Natural Sciences 2,550 2,840 

Social Sciences 2,232 2,453 

Communication and Information 660 671 

Law School 503 534 

Education 1,354 1,622 

General Studies 212 291 

Humanities 1,667 1,875 

School of Planning 99 91 

Special Permissions 112 126 

Continuing Education And Extension 85 - 
 

 
2 Division of Institutional Research and Assessment. 
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Table 5 - Degrees Conferred by College and Level Academic Year 2021-2022++ 

College or School TOTAL BACH MA PGC1,2 DOCT JD 

TOTAL 2,329 1,691 399 5 86 148 

Business Administration 387 343 43 0 1 0 

Architecture 78 44 34 0 0 0 

Natural Sciences  438 400 13 0 25 0 

Social Sciences  489 356 111 0 22 0 

Communication and Information 133 84 44 5 0 0 

Law 157 0 9 0 0 148 

Education 261 169 65 0 27 0 

General Studies 26 26 0 0 0 0 

Humanities 339 269 59 0 11 0 

Planning 21 0 21 0 0 0 
 

Table 6 - Degrees by Gender and Level 

Degrees TOTAL BACH MA PGC1,2 DOCT JD 

TOTAL 2,329 1,691 399 5 86 148 

Female 1,457 1,050 253 4 54 96 

Male 872 641 146 1 32 52 

Postgraduate Certification: 
1CPB: Cert. Post Baccalaureate 
2CPM: Cert. Post Master 

 

Graphic 2 
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The faculty profile for the academic year 2021-2022, consisted of 1,291 faculty members, of which 
52% were female and 47% male. Our faculty includes several professors who have recently 
received prestigious international awards and prizes such as The National Endowment for the 
Humanities (NEH) with the Award for Faculty at Hispanic Serving Institutions; the SSWAA 2023 
Book Award for the book titled “Ruta AprendÉxito: Guidelines for Success since Preschool Stage;  
the  Sterling Stuckey Book Award offered by the Association for the Study of Worldwide African 
Diaspora (2018);  and Caribbean distinction  “Este Caribe Nuestro” offered by Cátedra de Estudios 
del Caribe Norman Girvan.  
 
Experienced non-teaching staff members provide support and services that enrich course 
offerings, campus activities, and students' intellectual and professional formation. The UPR-RP has 
a diverse faculty with academic degrees awarded by world-class universities. 
 
Table 7 All Staff by Assignment 

Staff TOTAL Full Time Part Time 

Instructional* 1,029 722 307 

Other Faculty** 172 166 6 

Non Faculty 1,151 1,099 52 

* Includes Tenure and Tenure Track and Faculty on Contract 

**Includes Librarians, Administrative positions 

 

Table 8 Staff by Gender 

  TOTAL Faculty Non Faculty 

TOTAL 2,352 1,201 1,151 

Female 1,220 620 600 

Male 1,132 581 551 

 
 
Internationalization  
 
The institution has striven to support internationalization and increase its diversity. In accordance 
with its vision, the UPR-RP is recognized for the excellence of its contribution to the development 
and intellectual enrichment of Puerto Rican, Caribbean, and international society. In fact, the UPR 
internationalization scope could be described as a pattern of concentric circles with the Puerto 
Rico archipelago at its center (Figure 1) 
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Figure 1 – University of Puerto Rico Internalization Scope 
 

 
 
 
The UPR-RP has a long tradition of welcoming academic, scientific, and government leaders from 
the U.S., the Caribbean, Latin America, and other parts of the world to join us in our academic 
endeavors and the enrichment of the educational experience of our students.   Also, the Campus 
welcomes students with cultural patterns and lifestyles that differ in important aspects from those 
admitted in previous decades.  
 
Puerto Rico, being part of the Caribbean, shares some cultural values with other Caribbean and 
Latin American countries (e.g., language and customs), which makes the UPR-RP an attractive, 
viable and high-quality place to carry out academic studies by Hispanic people from Latin America 
and the Caribbean. In the academic year of 2021-2022, 50 faculty members were international, 
and 16 came on teaching exchange. During this same academic year, 54 international students 
studied full-time for an academic degree at the UPR-RP, while 54 students came on student 
exchange. 
 
Significant initiatives traverse the UPR-RP to impact local and international contexts. For example, 
in April 2022, UNESCO renewed the Agreement with the UPR, Faculty of Education, concerning 
the UNESCO Chair on Education for Peace, established in November 1996.  This agreement is for 
four years until November 30, 2025.  The agreement focuses on education, research, and 
promoting a culture of peace based on human rights and sustainability, proving excellence in 
deepening, and sharing knowledge in its field of expertise, in line with the 2030 Agenda for 
Sustainable Development and UNESCO's priorities. 
 
During the week of March 21-27, 2022, the First International Afro Summit (CumbreAfro) was 
celebrated by the College of General Studies of the University of Puerto Rico, Rio Piedras campus. 
Through the CumbreAfro 2022, the UPR joined the implementation of Law 24, approved by the 
Senate of Puerto Rico, which declares the dates of March 21-27 as the Week for the Eradication 
of Racism and the Affirmation of People of African Descent.   
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Challenges and changes 
 
Among its challenges, the UPR-RP faces fiscal fragility marked by the reduction of government 
resources and a demographic shift in the country which impacts the population it serves. The fiscal 
crisis scenario generates a significant reduction in public funds received by UPRRP. Harmonizing 
this reality with the commitment to excellence that distinguishes the Campus requires articulating 
an increase in fiscal sustainability and the renewal of academic and administrative processes, with 
the optimization of services that use technology and the creation of productive alliances. The 
consistent decrease in funds allocated to the institution will be considered in the development of 
the self-study report. The Campus has experienced a decline in its operational budget of nearly 50 
million dollars in the past five years. The UPR system has experienced a reduction in its public 
funds of more than 200 million by 2023 since the Fiscal Plan was approved in April 2018. 
 
Another challenge that the UPR-RP has been facing is the reduction in student enrollments since 

2017. This decline is associated with multiple factors, including migration due to natural disasters 

(e.g., Hurricanes Irma and Maria, earthquakes, and pandemics), declining birth rates, and an aging 

population. In 2019, the birth rate for a population of 1,000 was 6.15; 5.75 in 2020; and 5.47 in 

2021.  Between January 31st to December 2021, only 18,439 births were registered, the lowest 

historic fertility rate in Puerto Rico.   

According to estimates of the Census Bureau, between 2020 and 2021, a period characterized by 

COVID-19 pandemic, the Puerto Rican population decreased in 17,954 persons (-0.5%), mainly 

because of a greater population mortality, as well as migration to United States of America and 

other countries. Also, by April 1st of 2020, 3,285,874 people lived in Puerto Rico, representing a 

decrease of 11.8% from the last decade.3 The repercussion is less enrollment in schools and 

postsecondary institutions and, consequently, the economic activity that depends on students as 

part-time labor force.4  Figure 2, below, shows a comparison of the population structure by gender 

and age between 1960 and 2020. Currently, the reduction in birth has an effect in the population 

structure and characteristics because, the less population, the age structure gets old, a reduction 

in the younger population and an increase in advanced ages. At the UPR-RP, total enrollment, 

undergraduate and graduate, decreased in 1,063 students from August 2021 (12,933) to January 

2022 (11,870).  During the last five years, the number of students has been decreasing at a rate of 

750 students less per year. The rate between 2021 and 2022 almost duplicates the loss of the 

previous year.5  

 

 
3https://www.elnuevodia.com/noticias/locales/notas/la-baja-natalidad-es-el-factor-clave-en-la-disminucion-
poblacional-de-puerto-rico/  
4https://www.primerahora.com/noticias/gobierno-politica/notas/2021-el-ano-con-menos-nacimientos-en-un-
monton-de-tiempo/  
5https://pulsoestudiantil.com/baja-en-matricula-de-uprrp-entre-primer-y-segundo-semestre-supera-el-promedio-
de-perdida-anual/  

https://www.elnuevodia.com/noticias/locales/notas/la-baja-natalidad-es-el-factor-clave-en-la-disminucion-poblacional-de-puerto-rico/
https://www.elnuevodia.com/noticias/locales/notas/la-baja-natalidad-es-el-factor-clave-en-la-disminucion-poblacional-de-puerto-rico/
https://www.primerahora.com/noticias/gobierno-politica/notas/2021-el-ano-con-menos-nacimientos-en-un-monton-de-tiempo/
https://www.primerahora.com/noticias/gobierno-politica/notas/2021-el-ano-con-menos-nacimientos-en-un-monton-de-tiempo/
https://pulsoestudiantil.com/baja-en-matricula-de-uprrp-entre-primer-y-segundo-semestre-supera-el-promedio-de-perdida-anual/
https://pulsoestudiantil.com/baja-en-matricula-de-uprrp-entre-primer-y-segundo-semestre-supera-el-promedio-de-perdida-anual/
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Figure 2 - Puerto Rico’s Population Distribution by age and gender, 1960 and 2020 
Purple (Men), Yellow (Women) 

 

 
 
 
The UPR-RP, in its mission of providing educational opportunities to the different sectors of Puerto 
Rico, is committed to offer alternatives that respond to the changing demands and professional 
needs of non-traditional students.  In response to these challenges, the UPR-RP unit’s strategic 
development plans provide sustained evidence of the programmatic agenda established to 
transform and innovate programs focused on self-management and the emerging discipline- 
attached scenarios and the labor market, collaborating with a workforce targeted to the country's 
development goals.  
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Moreover, the COVID-19 pandemic and additional resources allowed to advance the creation of 
distance education programs and the modification of presential courses to multiple teaching 
modalities. Confronted with reduced government funding, and recognized as a priority area, the 
institution has invested in technology to revitalize curricula while strengthening the service and 
support to the university community and the country.   
 
The UPR-RP is embracing fundamental changes that will result in the formation of the 
professionals that Puerto Rico expects and needs in the coming years. With equal attention, it is 
committed to contribute to the social and economic recovery of Puerto Rican society. At the same 
time, to strengthening its relationship with the country and to extend its international connections 
as a core element for the creation of knowledge and to the enrichment of the student experience. 
 
Conclusion 
 
In conclusion, the UPR-RP is the only higher education institution in Puerto Rico classified as 
Doctoral: High Research, by the Carnegie Foundation, in recognition of the institution’s production 
of high-quality research that enhances students’ and faculty experiences at the graduate and 
undergraduate levels.  
 
The UPR-RP campus, as Puerto Rico’s foremost higher education research site, is a leader in 
graduate education for Hispanic students at the United States national level. It is known 
internationally for its diversity in academic programs and competitive graduates; provides the 
most extensive educational offer in Puerto Rico with 130 programs; and over 37 are an essential 
contributor to sustaining the availability of qualified professionals in an ample range of disciplines 
to respond to Puerto Rico’s and global needs. UPR-RP campus is socially committed to access for 
all qualified students and to the advancement of Puerto Rican society, evidenced by significant 
contributions for more than a century.  
 
II. Institutional Priorities to be Addressed in the Self-Study Report 
 
On May 2018, the UPR-RP’s Academic Senate approved a very focused five-year Campus Strategic 
Plan, Commitment 2018- 2023 with four priority areas to guide the campus in the continuous 
process of resource allocation and decision making, as follows: • Research and creation, • 
Academic innovation and student success, • Social responsibility and community involvement, 
and • Transformation and restructuring for fiscal sustainability (Cert. Num. 79, Academic Year 201-
2018, Academic Senate). These priority areas were thoroughly discussed and approved also by the 
UPR-RP Administrative Board.   
 
The 2018-2023 Strategic Plan reaffirmed UPR-RP’s commitment to its distinctive role in higher 
education in Puerto Rico, achieved during more than a century of responsible administration and 
recognized dedication to excellence in education, and sustained reaffirmation of accreditation 
since 1946.   
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Figure 3 and Table 9 shows the alignment of institutional Priorities to the Standards for 
Accreditation.  
 
Priority Area 1: Research and Creation  
 
The UPR-RP is the only higher education institution in Puerto Rico with the Carnegie Classification 
of Doctoral University of Higher Level of Research (R2). This classification distinguishes it among 
the top universities in the United States for its wide range of doctoral offerings and its investments 
in research and development. To maintain this level or achieve a higher level of recognition, the 
Campus strengthens its culture of self-management and entrepreneurship in research. In addition, 
it creates strategies for institutional support that facilitates research and creation for students and 
professors, as well as enhances intellectual development, dissemination, and production. 
 
Priority Area 2: Academic offering and support services for student success 
The UPR-RP is committed to comprehensive innovation and transformation in its academic 
programs and specialized services. Academic renewal intensively integrates technologies and 
responds to the paths of knowledge, the challenges of professional sustainability, the emerging 
scenarios of the labor market, and life in society. UPR-RP ensures an academic undergraduate, 
graduate, and professional offer in face-to-face, hybrid, and distance modalities in alliance with 
other entities at the local and international levels. It provides its students with a rigorous 
educational experience consistent with the highest standards of the disciplines and professions. 
Strengthens learning environments focused on the formation of responsible citizens with different 
interests, levels of capacities, intellectual curiosity, and life experiences. Develops the necessary 
competencies in a changing and interconnected world to shape students into critical and ethical 
thinkers, societal leaders, researchers and creators, professionals, and entrepreneurs. It creates 
the conditions for changing into a service culture through a holistic experience focused on student 
success. Articulates and strengthens educational practices and support services based on learning 
outcomes, institutional effectiveness assessment, and information and communication 
technologies for continuous improvement. 
 
Priority Area 3: University social responsibility and community networks 
 
The UPR-RP emphasizes its role of social responsibility and network of service to communities. 
This network is formed through the activities of professorship, research, on- and off-campus 
practices, internships, and volunteering, among others, in which students, professors, other staff, 
and communities participate. The Campus cultivates its outreach through supportive social, 
cultural, and environmental action. To do so, it includes programs, projects, physical spaces, and 
other new and existing structures to support, facilitate, document, and give visibility to 
communities, their needs, and the institutional contributions of the campus. In addition, the 
Campus focuses on achieving a more sustainable social and environmental development of the 
institution and its linked communities. 
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Priority Area 4: Sustainable management, effectiveness, and efficiency 
 
The UPR-RP faces a scenario of unprecedented fiscal fragility marked by the significant reduction 
in the public funds it receives. It renews its approaches, strategies, and actions to convert its 
uncertain budgetary picture into opportunities for the institution and Puerto Rico. UPR-RP realigns 
its commitment to excellence in research, creation, teaching, and service with greater fiscal 
sustainability; and refreshes its entrepreneurial spirit of building productive alliances with greater 
intensity. The Campus transforms its academic and administrative processes and procedures to 
attract new revenue and operate with a high degree of efficiency and effectiveness. It uses 
technology to update and optimize its services. UPR-RP extends its borders and makes its 
competitive areas known to attract collaboration and financial support from different sectors in 
Puerto Rico and abroad. 
 
A crucial component in all its priority areas is the intensive integration of technology, both for the 
development of skills required of alumni to succeed in a labor market of continuous changes and 
in providing services and support for teaching and research.  
 

 
Figure 3 –Alignment of Institutional Priorities to Standards for Accreditation  
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Table 9:  Accreditation Standards Alignment with Institutional Priorities 
 

Intensive integration of technology, both for the development of skills required of alumni to succeed in a labor 
market of continuous changes, as in the provision of services and support for teaching and research. 

 
 
 

Accreditation Standards 

Priority # 1: 
Research and 

Creation 

Priority # 2: 
Academic 

offering and 
support 

services for 
students’ 
success  

Priority # 3: 
University social 

responsibility and 
community 
networks 

Priority # 4:  
Sustainable 

management, 
effectiveness, and 

efficiency 

I. Mission and Goals X X X X 

II. Ethics and Integrity X X   

III. Design Student Learning Experience  X   

IV. Support Student Services  X   

V. Educational Effectiveness Assessment  X   

VI. Planning, Resources, and Institutional 
Improvement 

X X X X 

VII. Governance, Leadership, and 
Administration 

 X  X 

 
 
III. Intended Outcomes of the Self-Study 
 
The UPR-RP seeks to attain one main overarching goal and specific intended outcomes through 
its self-study process: 
 
UPR-RP Self-Study General Goal 
 
The general goal is to engage the UPR-RP community in an in-depth, comprehensive, and 
reflective self-assessment process of institutional policies, strengths and achievements, 
weaknesses, opportunities, and threats and to assess the institution’s educational quality and 
success in meeting its mission as well as to identify opportunities for improvement and innovation.  
 
Intended Outcomes for UPR-RP Self-Study Process 
 

a. Achieve the highest level of compliance with the MSCHE Accreditation Standards and 
Requirements of Affiliations as the UPR-RP strengthens its role as a promoter of Puerto 
Rican society's social and economic development, reaffirming its commitment to 
excellence.  

b. Demonstrate how the institution meets the Commission’s Standards for Accreditation and 
Affiliation Requirements.  

c. Focus on continuous improvement in attaining the institution’s mission and priorities. 
d. Engage all sectors of the institutional community in an inclusive and transparent self-

assessment process.   
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IV.  Self-Study Approach 
 
The UPR-RP will address the Self-Study Report using the Standard Based Approach, integrating 
Institutional Priorities within the Standards, where appropriate. This approach will consider that 
it is the first time the institution applies MSCHE Standards, Thirteenth Edition, and prevailing 
assessment culture. The approach enables the campus to engage in a comprehensive review of 
its compliance with the Standards for Accreditation and bring together the university community 
who work in different levels, areas, and programs at the institution.  
 
V.  Organizational Structure of the Executive Committee, Self-Study Steering Committee, and 

Working Groups 
 
The Chancellor of the UPR-RP will serve as the Chair of the Executive Committee, charging the 
Dean of Academic Affairs as Co-Chair and the responsibility to serve as the Chair of the Self-Study 
Steering Committee (SSSC). Also, the Chancellor designated an Institutional Coordinator for the 
Self-Study Report and Visit 2024-2025. The Accreditation Liaison Officer (ALO), Chair, and 
Institutional Coordinator recommended the Self-Study Steering Committee and Working Groups 
members. The Chancellor of the UPR-RP sent an invitation letter to all members recommended. 
The members appointed for the Self-Study Steering Committee demonstrate a culture of 
dedicated commitment and collaboration across the academic and administrative organization 
that ensures the institutional Mission and Goals. Other selection criteria include expertise in 
specific areas related to Accreditation Standards and Requirements of Affiliation, previous 
experience with accreditation, team-building skills, and years at the institution. In addition, the 
UPR-RP General Student Council President and other appointed representative members 
participate in the Executive and Working Groups of the Self-Study Steering Committee. 
 
The Executive Committee is responsible for providing the necessary leadership to the Self-Study 
Steering Committee and the university community and coordinating all phases of the self-study 
process.  Membership, with a balance of seniority or length of service at the institution, ensures 
representation of all constituents of the University Community including: Chancellor, as the unit’s 
chief executive officer; executive deanships representatives (Academic Affairs / Research and 
Assessment, Graduate Programs and Research, Administration); students, represented by the 
President of the General Student Council, non-teaching personnel, alumni and external 
community. The Acting Academic Dean (in the position until April 30, 2023, and will continue 
participation in other role), has been a MSCHE Peer Evaluator for many years, with vast experience 
participating as evaluator for professional organizations, institutional and program committees. 
The Accreditation Liaison Officer is also an experienced professor in professional accreditations.  
In addition, the Institutional Coordinator for Self-Study Reports and Visits, an Academic Senator, 
with recognized institutional experience, as well as in previous accreditation processes, provides 
guidance and support to Working Groups of the Self-Study Steering Committee and ensures 
timetable benchmarks are met.   
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To ensure broad participation, the Self-Study Steering Committee structure consists of seven 
Working Groups (WGs), one for each Accreditation Standard and one for the Evidence Inventory.  
The WGs integrate executive and faculty members, student representatives, non-teaching staff, 
administrative, and other members the group deems necessary to analyze and assess the specific 
assigned standard and criteria.  As the official student organization, the General Student Council 
is invited to participate, and certifies students for the various WGs. The WGs have already 
designated a Chair and Co-Chair, who are supported by the Institutional Coordinator for Self-Study 
Reports and Visits to ensure constant communication and accountability lines between groups.  
 
The Self-Study Steering Committee has already decided to use the collaborative approach.  The 
Working Group 8 – Evidence Inventory, created a Share Drive Repository for this purpose and to 
facilitate communication among all WGs.  
 
Figure 4 illustrates the organizational structure that articulates the Executive Committee, Self-
Study Steering Committee, and Working Groups by Accreditation Standards: 

 
 
 

Figure 4 - Organizational Structure of the Executive Committee, 
Self-Study Steering Committee and Working Groups 
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General Responsibilities of the Executive Committee 
 

1. Participate in the MSCHE Self-Study Institute and the MSCHE Annual Conference. 
2. Organize retreats and “train the trainers” sessions to (a) guide the Self-Study Steering 

Committee/Working Groups through the self-study evaluation and on-site evaluation visit; 
(b) understand the expectations for compliance with the MSCHE Standards of 
Accreditation and Requirements of Affiliation, policies, and procedures, and federal 
compliance requirements related to the process. 

3. Select the organizational approach to the institution’s self-study report. 
4. Inform and develop the Self-Study Design. 
5. Evaluate and approve the charge and responsibilities of the Working Groups and 

coordinate the calendar for periodic reports, drafts, and final self-study documents. 
6. Guide Working Groups to the institution’s existing evaluation and assessment information 

to ensure documented analysis of the institutional mission and priorities, the MSCHE 
Standards of Accreditation, and Requirements of Affiliation.  

7. Provide Working Groups recommendations and comments to the draft and master version 
of the Standard’s report. 

8. Develop periodic plenary and working group sessions to support the evaluation and 
assessment of MSCHE Standards and institutional priorities and for the analysis in the self-
study document.  

9. Ensure that the Timeline is implemented as planned. 
10. Employ a Communication Plan to communicate within the institution effectively. 
11. Arrange for institution-wide review of and input to the draft and final Self-Study Report. 
12. Oversee the completion of the final Self-Study Report, including the refinement of the 

Evidence Inventory and completion of the Verification of Compliance materials. 
13. Coordinate with the UPR-RP and the University Administration the MSCHE on-site 

evaluation visit. 
 
General Responsibilities of the Self-Study Steering Committee 
 

1. Review previous self-study, site visit accreditation reports, interim/supplemental reports, 
and institutional reports (data), among others, to be used for the final Self-Study Report.   

2. Gather information related to the compliance with the MSCHE Standard and Compliance with the 
MSCHE Standard and Requirements of Affiliation, Verification of Federal Compliance, and MSCHE 
policies and procedures. 

3. Ensure that evidence fulfills Requirement of Affiliation 4, to be presented in English in full 
or in part, as appropriate, in consultation with the vice president liaison for guidance.  

4. Consult with campus constituencies and identify areas of strength and opportunity 
associated with achieving the institution’s mission. 

5. Establish lines of inquiry (mission, standards/criteria, affiliation requirements with 
institutional priorities. 

6. Ensure the institutional priorities are adequately addressed in the Working Groups’ 
analysis – templates provided. 
 



 

24 
 

 
7. Research and discuss in plenary meetings the most critical opportunities for improvement 

and innovation to be included in the final Self-Study Report. Recommendations not 
included in the final report will be kept as documentation of the process to be available 
for the next cycle of the UPR-RP strategic plan. 

8. Develop and lead the implementation of action plans to address critical opportunities for 
improvement and gaps/non-compliance area findings. 

9. Keep minutes of all meetings. 
10. Examine and correct all drafts and the final Self Study Report. 
11. Develop the Self-Study Report 
12. Collaborate in developing the institutional response to the evaluation team report. 
13. Comply with the scheduled timetable. 

 
General Responsibilities of the Self-Study Steering Committee, Chair & Co-Chair 
 

1. Chair the Self-Study Steering Committee  
2. Lead the development of the Self-Study Design 
3. Establish, charge, and oversee the Working Groups (WG) 
4. Coordinate the schedule for the self-study team visit 
5. Other responsibilities include:  

a. Being the institutional face of the process  
b. Develop and submit the Self-Study Design  
c. Ensuring the process conforms to the Self-Study Design  
d. Ensuring all Self-Study timetable benchmarks are met 

 
Accreditation Liaison Officer (ALO) 
 
The ALO continues to serve as:  

1. Principal institutional resource on the MSCHE Standards and Requirements of Affiliation 
2. Primary contact with MSCHE staff on all Self-Study related issues.  
3. Member of the Executive Committee 
4. Member of the Self-Study Steering Committee 
5. Continually be cognizant of all activities related to the Self-Study process. 

 
Institutional Self-Study Coordinator 
 

1. Constitute the Working Groups for the Self-Study process. 
2. Coordinate, oversee, and support the Working Groups in their Charge and Lines of 

Inquiry. 
3. Coordinate working sessions for WG Reports and share findings among WGs. 
4. Guide Working Groups through the Self-Study process.  
5. Provide Working Groups recommendations and comments to the draft and master version 

of the Standard’s report. 
6. Ensure all Self-Study timetable benchmarks are met. 
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The UPR-RP organizational structure membership is as follows: 
 

Executive Committee 

Dr. Angélica Varela Llavona Chair, Chancellor 

Dr. Nivia A. Fernández Hernández Co-Chair (From April 2022 to May 2023)  
Acting Dean of Academic Affairs (December 2021 until April 
30th, 2023) 

Dr. Aida L. Jiménez Torres Accreditation Liaison Officer (ALO) 

Dr. Juanita Rodríguez Marrero Institutional Coordinator Self-Study & Visit  

Dr. Nellie E. Torrado Pérez Acting Associate Dean of Academic Affairs 

Dr. Isabel Montañez Concepción Director, Division Institutional Research and Assessment 

Dr. Vivian Olivera Santiago Acting Assistant Dean for Development and Renewal of 
Academic Programs 

Mrs. Bethzaida Carrubio Inostroza Assistant Dean of Administrative Affairs 

Mrs. Zoraida I. Serrano Bruno Non-teaching personnel representative  

Ms. Cynthia Marie Rivera-Sánchez President, General Student Council 

To be invited by academic units Alumni and community representatives 

 

Self-Study Steering Committee – Working Groups Chairs & Co-Chairs   
Chair Co-Chair 

Dr. Nivia A. Fernández Hernández,  
From December 2021 to May 19, 2023   

Dr. Nellie E. Torrado Pérez 
Acting Associate Dean of Academic Affairs 

Standard I  Dr. Carlos González, Dean of Graduate 
Studies and Research  

Dr. Nancy Viana Vázquez, Faculty College of 
Social Sciences 

Standard II  Dr. María Medina, Academic Senator 
Faculty, College of Education  

Dr. Carmen Figueroa Jiménez  
Academic Senator, Faculty College of 
Business Administration 

Standard III Dr. Frances Ruiz Alfaro 
Faculty, College of Social Sciences 

Dr. Yahaira Torres Rivera 
Acting Assistant Dean for Distance 
Education 

Standard IV Dr. Gloria Díaz Urbina  
Dean of Students’ Affairs  

Dr. Zulyn Rodríguez Reyes, Registrar, 
Registrar’s Office (From April 2022 to May 5, 
2023); Mrs. Sheila Lugo, Acting Registrar 
(From May 6 forward)  

Standard V Dr.  Héctor Aponte Alequín  
Acting Associate Dean, College of 
Education 

Dr. Vivian Olivera Santiago  
Institutional Coordinator for Programs’ 
Periodic Assessment, Acting Assistant Dean 

Standard VI  Dr. Basilio Arroyo Rivera  
Director, Strategic Planning and 
Budgeting Office  

Sr. Edgardo Díaz Labrador  
Director, Finance Office 

Standard VII  Dr. Anaisa López Cédres, Acting Dean of 
Administration  

Dr. Carlos Sánchez Zambrana, Dean College 
of General Studies  

 
Collaborators & Support Personnel 

Mrs. Brenda Casado  Clerical Assistant to the Self-Study Steering Committee Chair 

Dr. Farah A. Ramírez Marrero Reader, editor; Faculty College of Education 

Dr. Julio Rodríguez Torres Reader, editor; Faculty, College of Education 
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General Working Groups’ roles and responsibilities 
 
Each working group will be responsible to gather and analyze information, data, and relevant 
evidence needed to demonstrate the level of compliance for each standard and criteria, the 
institutional priorities, as appropriate (UPR-RP Strategic Plan 2018-2023), and the corresponding 
Requirements of Affiliation. Also, will develop strategies to identify and address opportunities for 
improvements and gaps with specific action plans.  
  
Specific Responsibilities of the Working Groups 
  

1. Identify the data and information needed to address the Accreditation Standard, the 
institutional priorities, and Affiliation Requirements. 

2. Assess the level of compliance with the corresponding assigned Accreditation Standard, 
Requirement of Affiliation, and MSCHE policies-procedures. 

3. Develop proper lines of inquiry to link the institutional priorities, mission, and Standards. 
4. Provide the Self-Study Steering Committee with regular updates about the core findings 

relevant to the assigned Standard for Accreditation and affiliation requirements during the 
research, analysis, and evaluation of evidence. 

5. Use the rubric to evaluate and recommend the best evidence to support institutional 
compliance and continuous improvement.  

6. Ensure that evidence fulfills Requirement of Affiliation 4, to be presented in English in full 
or in part, as appropriate. 

7. Complete evidence inventory for the standard and upload to the Institutional Share Drive 
Repository.   

8. Approve the written documentation of the assigned Accreditation Standard as part of the 
Self-Study Report (drafts and final). 

9. Identify opportunities for improvement and innovation and suggest initial strategies to 
comply with the Accreditation Standards, Requirements of Affiliations, and MSCHE 
policies-procedures. 

14. Research and discuss in plenary meetings the most critical opportunities for improvement 
and innovation to be included in the final Self-Study Report. Recommendations not 
included in the final report will be kept as documentation of the process to be available 
for the next cycle of the UPR-RP strategic plan. 

15. Develop and lead the implementation of action plans to address critical opportunities for 
improvement and gaps/non-compliance area findings.   

10. Achieve timely submission of the working groups’ reports and updates to the Self-Study 
Steering committee. 

11. Follow the established Self-Study Timetable. 
12. Keep minutes of all meetings. 
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Charge and Responsibilities of Working Groups (WG) 
 
Working Group, Standard I – Mission and Goals  
 
The institution’s mission defines its purpose within the context of higher education, the 
students it serves, and what it intends to accomplish. The institution has stated goals that are 
linked to its mission and specify how the institution fulfills its mission. 
 
The WG, Standard I will examine the effectiveness of the processes for assessing the Institution's 
mission and goals, vision, and values; engage in a comprehensive self-appraisal of the Campus’ 
success in meeting the mission, goals, and strategic initiatives, as they relate to each of the 
Standard I criterion for accreditation; evaluate compliance in all four institutional priorities as 
stated in the UPRRP Strategic Plan, since they ensue directly from the institution's mission and 
vision statement; and provide recommendations to address major gaps and challenges in the 
execution of its institutional goals. 
 
Specific Responsibilities 
 

1. Review the documentation roadmap relevant to support Standard I compliance, aligned 
with the UPRRP’s four institutional priorities. 

2. Examine the degree to which mission and goals statements guide the decision-making 
process and the development of Institutional Policies.  

3. Evaluate how the institution’s mission and goals are relevant and achievable and provide 
recommendations to revise and adapt them to conjunctural challenges.  

4. Determine how well mission and goals are achieved through collaborative participation by 
faculty, researchers, students, and administrative staff overseeing creation and research 
activities. (Priority 1) 

5. Demonstrate how UPRRP engages in ongoing academic and institutional assessment of its 
academic offerings and services to examine how its mission and goals align with the needs 
and expectations of its students and the community it serves. (Priority 2) 

6. Assess how UPRRP strengthens its ties to its social and physical environment through 
teaching, research, assistance in the formulation of public policy, cultural management, 
and service to communities, and incorporates environmentally responsible institutional 
practices. (Priority 3) 

7. Assess the ability to leverage or counteract financial constraints and other external forces, 
in order to fulfill its mission and goals in terms of sustainable management. Adaptability / 
resilience (Priority 4). 
 

Lines of inquiry by Institutional Priority 
 
Research and Creation 

1. How well are institutional mission and goals achieved through collaborative participation 
between faculty members, researchers, students, and administrative staff overseeing 
research and creative activities? 
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2. How do our research and creation goals support student learning and research skills 
development, institutional improvement, and academic/community outreach? 

3. How can we support/maintain initiatives that advance the institution’s research and 
creation agenda, despite budgetary constraints and limitations in trained administrative 
personnel? 
 

Academic offering and support services for student success 
1. How do our undergraduate, graduate, and professional programs in a wide range of 

disciplines (including social sciences, natural sciences, humanities, business 
administration, among others) and modalities promote our institutional mission and goals 
and student success?  

2. How effective is the scholarly and institutional assessment of our academic offerings in 
relation to our mission and goals, and to the needs and expectations of our students and 
the larger community we serve? 

3. How have our student action plans evolved in the past years in order to provide effective 
measures for student recruitment, retention and graduation rates that comply with 
comparable institutions and satisfactory time-to-degree standards? 
 

Sustainable management, effectiveness and efficiency   
1. What actions and measures have we taken in the past eight years in order to promote 

continuous improvement in terms of administrative and budgetary effectiveness and 
efficiency? 

2. How effectively do we allocate and manage internal and external resources (budget, 
personnel, external funding, etc.) to be able to comply with our mission and goals in terms 
of sustainability? 

3. How can we adapt to the present context and provide concrete and measurable actions of 
transformation and innovation in administrative, budgetary, and human resources related 
processes? 

 
University social responsibility and community networks  

1. How does the Rio Piedras Campus strengthen its ties to its social and physical environment 
through teaching, research, assistance in the formulation of public policy, cultural 
management, and service to communities?  

2. To what extent UPR-RP management incorporates environmentally responsible 
institutional practices in order to promote a healthy and ecofriendly surrounding?  

3. How does UPR-RP contribute to promoting solutions for the Island’s socio-economic, 
environmental and political problems and improving the quality of life? 

 
Requirements of Affiliation: 7 
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Standard I – Mission and Goals (Working Group) 

Dr. Carlos González, Chair From May 2022 to April 2023 

Dr. Nancy Viana Vázquez, Co-Chair Faculty, College of Social Sciences 

Dr. Ana Helvia Quintero Academic Senator; Faculty, College of Natural Sciences  

Dr. Rosa Rodríguez Benítez Associate Dean of Graduate Studies and Research 

Dr. Lorna Jaramillo Nieves Assistant Dean of Graduate Studies and Research 

Dr. Agnes Bosch Irizarry Dean, College of Humanities 

Dr. Mirerza González Vélez Associate Dean, College of Humanities 

Ms. Cynthia Rivera-Sánchez President, General Student Council 

 
 
Working Group, Standard II – Ethics and Integrity 
 
Ethics and integrity are central, indispensable, and defining hallmarks of effective higher 
education institutions in all internal or external activities. An institution must be faithful to its 
mission, honor its contracts and commitments, adhere to its policies, and represent itself 
truthfully. 
 
The WG, Standard II, will document and assess the UPR-RP policies, documents, procedures, and 
activities concerning ethics and integrity to comply with Standard II.  
 
Specific Responsibilities 
 

1. Review the UPR-RP policies and documents on academic freedom, intellectual freedom, 
freedom of expression, respect for intellectual property rights, diversity, and diverse 
backgrounds. 

2. Identify relevant UPR-RP and academic programs dispositions in policies, documents, 
announcements, communications, web pages, and exemplary practices, activities, and 
courses for supporting Standard II compliance.  

3. Verify that the UPR-RP implements fair and impartial procedures and practices, adhering 
to the laws, policies, and documents concerning ethics and integrity in academic and 
administrative endeavors.   

4. Confirm that the UPR-RP performs periodic assessments or reviews of ethics and integrity 
as evidenced by institutional policies, practices, and implementation. 

 
Lines of Inquiry by Institutional Priority 
 
Research and Creation 

1. In what ways the institution demonstrate compliance with ethical values and rights of 
academic freedom, intellectual freedom, freedom of expression, and respect for 
intellectual property? 

2. Does the institution perform a periodic review of the bylaws, policies, and procedures 
related to ethics and integrity to assuring its mission accomplishment and for supporting 
research, creation, and intellectual development? 
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Academic offering and support services for student success 
1. How the institution fosters inclusion, equity, belonging, and respect among students, 

faculty, staff, and administration from diverse backgrounds, ideas, and perspectives? 
2. What are the institutional policies for facilitating and addressing the grievance procedures 

and accessibility by students, faculty, and staff?  
3. What processes and policies does the institution have in place to ensure fair and impartial 

practices in the hiring, evaluation, promotion, discipline, and separation of employees? 
 
Requirements of Affiliation: 5, 6, 12, and 14 
 

Standard II – Ethics and Integrity (Working Group) 

Dr. María Medina, Chair Academic Senator; Faculty, College of Education  

Dr. Carmen Figueroa Jiménez, Co-Chair 
 

Academic Senator; Faculty, College of Business 
Administration  

Prof. Oscar Miranda Miller Faculty, School of Law 

Dr. Myra Pérez Rivera Faculty, College of Business Administration  

Dr. Ada Lucía Verdejo Carrión Faculty, College of Education 

Mrs. Coralie Pacheco Valcárcel Ombudsman, Student Ombusman Office 

 
 
Working Group, Standard, III – Design and Delivery of the Student Learning Experience  
 
An institution provides students with learning experiences characterized by rigor and coherence 
at all programs, certificate, and degree levels, regardless of instructional modality. All learning 
experiences, regardless of modality, program pace/schedule, level, and setting, are consistent 
with higher education expectations. 
 
The WG, Standard III, is responsible for documenting compliance with all criteria in the context of 
Standard III: Design and Delivery of Student Learning Experience. 
 
Specific Responsibilities 
 

1. Demonstrate the extent to which the institution meets Standard III and its criteria, 
Requirements for Affiliation 8, 9, and 15, and accreditation-relevant federal regulations for 
Verification of Compliance based on collecting and examining relevant data, processes, and 
procedures. 

2.  Consider how institutional priority and intended outcome are addressed in the context of 
Standard III. 

3.   Identify the institution´s strengths, challenges, and opportunities for improvement related 
to Standard III and propose relevant strategies for institutional advancement. 

 
 
 
 
Lines of Inquiry by Institutional Priority 
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Academic offering and support services for student success 

1. What does the campus do to ensure the coherence of the academic programs?  
2. What publications do the campus disseminate to ensure that students obtain information 

about academic programs so they can meet graduation requirements and complete their 
studies? Are these publications up to date and accurate? 

3. What kind of learning opportunities, resources, and faculty experts on different subject 
matters support both the academic programs and student academic progress on campus? 

4. How do academic programs on campus draw students into new areas of intellectual 
experience, expand their cultural and global awareness, cultural sensitivity and prepare 
them to meet the expectations of their field of study or profession. 

5. How do academic programs on campus offer a curriculum that allows students to acquire 
and demonstrate essential skills including at least oral and written communication, 
scientific and quantitative reasoning, critical analysis and reasoning, technological 
competency, and information literacy that are consistent with the campus mission and 
include the study of values, ethics, and diverse perspectives?  

6. What institutional review approaches are taken to assess student learning and how 
effective these approaches are? 

 
Requirements of Affiliation: 1, 8, 9, and 15 
 

Standard III – Design and Delivery of the Student Learning Experience (Working Group) 

Dr. Frances Ruiz Alfaro, Chair Faculty, College of Social Sciences 

Dr. Yahaira Torres Rivera, Co-Chair Acting Dean of Distance Education Affairs 

Dr. Javier Carrión Guzmán Faculty, College of Education 

Dr. Eunice Pérez Medina, Chair Acting Associate Dean, College of General Studies 

Dr. Rafael L. Irizarry Odlum Faculty, Graduate School of Planning 

Dr. Teófilo Espada Brignoni Faculty, College of Social Sciences  

Dr. Wanda Reyes Velázquez Faculty, College of Communication and Information 

Dr. Carmen Pacheco Sepúlveda Director, Center for Academic Excellence 

Dr. Luis Joel Donato Jiménez Director, LabCAD (Laboratory for Computational Support to 
Faculty for Technologies Inclusion)  

 
 
Working Group, Standard IV – Support of the Student Experience  
 
Across all educational experiences, settings, levels, and instructional modalities, the institution 
recruits and admits students whose interests, abilities, experiences, and goals align with its 
mission and educational offerings. The institution commits to student retention, persistence, 
completion, and success through a coherent and effective support system sustained by qualified 
professionals, which enhances the quality of the learning environment, contributes to the 
educational experience, and fosters student success. 
 
The WG, Standard IV, will evidence the institution’s commitment to developing the capabilities of 
its students by providing opportunities in both academic and extracurricular areas, such as arts, 
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music, sports, internships, student exchanges, and student organizations, among other activities. 
In addition, to document how crucial it is to offer and maintain a strong student support services 
network to retain, ensure a successful student experience, and guarantee a safe, educational 
environment; where students have the tools to complete their academic degrees and become 
qualified professionals to serve the global community.   
 
Specific Responsibilities 
 

1. Assess the documentation relevant to comply with Standard 4. 
2. Demonstrate the institution's compliance with clearly stated, nondiscrimination, ethical 

policies, and processes to admit, retain, and facilitate the success of students whose 
interests, abilities, experiences, and goals provide a reasonable expectation for success 
and are compatible with the institutional mission. 

3. Review how the institution continuously supports the student experience through 
coherent services and programs that foster student success.  

4. Evaluate the criteria and processes performed to identify, place, and support students 
who must be adequately prepared for study at their admitted level.  

5. Examine the effectiveness of orientation, academic advising, and counseling programs to 
strengthen student retention and support students’ educational experiences. 
(Institutional Priority 2) 

6. Explore the effectiveness of institutional strategies to support and facilitate student 
research and creation (Institutional Priority 1). 

7. Demonstrate the use of technology and another method to facilitate student support 
services (Institutional Priority 4) 

8. Research activities and services assessments to be able to review the process. 
 
Lines of Inquiry by Institutional Priority 
 
Academic offering and support services for student success 

1. How are the institutional policies and processes to admit, retain, and facilitate student 
success compatible with the UPR-RP’s mission?   

2. How do extracurricular experiences and student support services align with academic, 
fiscal, and administrative principles and procedures? 

3. How do orientation, academic advisement, and counseling programs affect the student 
educational experience and the institution's retention and graduation rates? 
 

Requirements of Affiliations: 10, and 15 
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Standard IV – Support of the Student Experience (Working Group) 

Dr. Gloria Díaz Urbina, Chair Dean of Students’ Affairs 

Dr. Zulyn Rodríguez Reyes, Co-Chair 
Mrs. Sheila Lugo Amaral, Co-Chair 

Registrar, Registrar’s Office (From April 2022 to May 5, 2023) 
Acting Registrar, Registrar’s Office (May 6, 2023 further) 

Mrs. Ángeles D. Méndez Concepción Acting Director, Office of Admissions 

Dr. Ivelisse Acevedo Moreno Coordinator, Graduate Student Affairs 

Dr. Javier Almeyda Loucil Library System Representative 

Dr. Manuel Rivera Department of Counseling for Student Development (DCODE) 
Representative  

Ar. Darwin Marrero Assistant Dean of Student’s Affairs  

Prof. Sandra Sánchez González Assistant Dean of Student Affairs 

Silvia Ayala Torres General Student Council Representative (Cert. 067, 
Academic Year 2022-2023) 

 
 
Working Group, Standard V – Educational Effectiveness Assessment  
 
Assessment of student learning and achievement assessment demonstrate that the institution’s 
students have accomplished educational goals consistent with their program of study, degree 
level, mission, and appropriate expectations for higher education institutions. 
 
The WG, Standard V, is responsible for fulfilling the criteria of Standard V and Requirements of 
Affiliation.  
 
Specific Responsibilities 
 

1. Demonstrate the extent to which the institution meets Standard V and its criteria, 
Requirements of Affiliation 8, 9, and 10, and accreditation-relevant federal regulations for 
Verification of Compliance based on the collection and examination of relevant policies, 
data, processes, and procedures. 

2. Consider how institutional priority #2 and the intended outcomes of the Self-Study Design 
are addressed in the context of Standard V. 

3. Identify the institution’s strengths, challenges, and opportunities for improvement as they 
relate to Standard V and propose relevant strategies for institutional improvement. 

4. Assess the use of assessment instruments and results for improving the institutional and 
educational effectiveness across the academic offerings and fulfilling the mission and 
goals.  

5. Assess how the assessment processes are improving the retention efforts and strategies 
in collaboration with service units. 

6. Assure those criteria associated with Standard V are considered in the evidence 
recollection. 

7. Assess how enhancing a culture of assessment contributes to educational effectiveness 
across the academic offerings. 

8. Follow the established Self-Study Timetable. 
Lines of Inquiry by Institutional Priority 
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Academic offering and support services for student success 

1. How well does the institution periodically assess the effectiveness of assessment 
processes and support services? 

2. To what extent does the UPRRP utilize assessment results for continuous improvement 
related to student learning and achievement of outcomes (such as retention, graduation, 
and transfer rates), including improvements to pedagogy, curricula, support services, etc.? 

3. How does UPRRP meet the criteria established for Standard 5 and Requirements of 
Affiliation 8, 9 & 10? 

4. Which strategies does the UPRRP utilize to communicate assessments findings to the 
public? 

 
Requirements of Affiliation: 8, 9 and 10 
 

 
 
Working Group, Standard VI – Planning, Resources, and Institutional Improvement  
 
The institution's planning processes, resources, and structures align with each other and are 
sufficient to fulfill its mission and goals, continuously assess and improve its programs and 
services, and respond effectively to opportunities and challenges. 
 
The WG, Standard VI, will evaluate, present, and demonstrate how the UPR Rio Piedras has 
performed in the execution of its Strategic Plan. Validate how the Institution has made efforts in 
pursuit and distribute resources towards priorities; and work in the development and evaluation 
of its continuous improvement in the fiscal years included in the self-study required by the MSCHE. 
 
Specific Responsibilities 
 

1. Examine the elements and criteria of Standard VI with the goals and objectives of the 
priorities of the Strategic Plan of the UPR-RP. 

2. Identify, collect, and correlate pertinent evidence to validate the fulfillment and 
achievements of the self-study. 

Standard V – Educational Effectiveness Assessment (Working Group) 
Dr.  Héctor Aponte Alequín, Chair Acting Associate Dean, College of Education 

Dr. Vivian Olivera Santiago, Co-Chair Institutional Coordinator for Programs’ Periodic 
Assessment 

Dr. Isabel Montañez Concepción Assistant Dean of Academic Affairs; Director, Division of 
Institutional Research and Assessment 

Dr. Ramaris Albert Trinidad Faculty, College of Communication and Information 

Adriana Casillas Guevara Graduate student, College of Education 

Yngrid Salazar Tavara Graduate student, College of Education 

Angel N. Ortiz Montañez Undergraduate student, College of Education 
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3. Verify and evaluate how the institutional assessment data is applied to the execution and 
achievements of the institutional mission and achievement of goals and objectives of the 
UPR-RP's Strategic Plan. 

4. Assessment of the levels and sources of resources applied to the achievements of the 
Strategic Plan as an indicator of fiscal support for the development and sustained 
improvement. 

5. Evaluate how the levels of financial resources focused on human resources, faculty, 
competitive research, student services, physical facilities, and the general administration 
of the UPR-RP were sufficient to meet the institutional mission. 

 
Lines of Inquiry for “all” Institutional Priorities 

 
1. To what degree the institution’s financial planning and budgeting process is aligned with 

the UPR-RP’s mission and goals and linked to the UPR System and UPR-RP strategic plans 
and objectives?  

2. To what degree does the UPR-RP have a periodic assessment of the planning, resources, 
effectiveness, and continuous improvement?  

3. To what extent the UPR-RP sources of resources have addressed its operations to meet its 
mission and continuous improvement?  

4. How unit-level initiatives and innovations resulted in improved efficiency and 
opportunities to be institutionalized.  

5. To what extent the institution’s physical and technological infrastructure supports its 
academic programs and services.   

6. Examine the annual independent audit report to determine to what extent institutional 
policies and processes facilitate the submission of information promptly and the follow-up 
on any concern that may have arisen as the result of the audit. 

  
Requirements of Affiliation: 10 and 11 
 

Standard VI – Planning, Resources, and Institutional Improvement (Working Group) 

Dr. Basilio Arroyo Rivera, Chair Director, Office of Strategic Planning and Budgeting  

Mr. Edgardo Díaz Labrador, Co-Chair Director, Office of Finance 

Dr. Aida L.  Jiménez Torres ALO; Faculty College of Social Sciences 

Dr. Nivia A. Fernández Hernández Director, Graduate Program in Nutrition and Dietetics; 
Faculty College of Natural Sciences 

Ms. Aurora Sotográs Saldaña Director, Division of Continuing Education and Professional 
Studies (DECEP) 

Dr. Nancy Abreu Báez Director, Library System 

Ms. Yadymar Figueroa Rivera Student Representative, Administrative Board 
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Working Group, Standard VII – Governance, Leadership, and Administration  
 
The institution is governed and administered in a manner that allows it to realize its stated 
mission and goals in a way that effectively benefits the institution, its students, and the other 
constituencies it serves. Even when supported by or affiliated with the governmental, 
corporate, religious, educational system, or other unaccredited organizations with education as 
their primary purpose, it operates as an academic institution with appropriate autonomy. 
 
The WG, Standard VII, is responsible for fulfilling the criteria of Standard VII and Requirements of 
Affiliation.  
 
Specific Responsibilities 

 
1. Review the documentation relevant to support Standard VII compliance. 
2. Demonstrate an articulated governance structure, including the Board of Governance, the 

Central Administration, the UPR-RP Executive Leadership, the Faculty, staff members, and 
students. 

3. Gather and analyze data to examine how governing bodies best support the UPR-RP 
mission and goals. 

4. Engage in a comprehensive self-appraisal of UPR-RP governance, leadership, and 
administration to support fundamental policy-making role in financial affairs.   

5. Document that there is open communication between the University constituencies at all 
levels. 

6. Assure that criterion associated with Standard VII is considered in the evidence 
recollection. 

 
Lines of Inquiry by Institutional Priority 
 
Academic offering and support services for students’ success 

1. How effective of the governance, leadership, and administration allow UPR-RP to realize 
its stated mission and goals effectively. 

2. How effective the governance, leadership, and administration allow UPR-RP to provide its 
students with a rigorous educational experience consistent with the highest standards of 
the disciplines and professions? 

3. How effective the institution oversees compliance of policies to ensure the quality of 
teaching and learning, the approval of degree programs and the awarding of degrees, the 
establishment of personnel policies and procedures, the approval of policies and by-laws, 
and the assurance of strong fiscal management. 

 
Sustainable management, effectiveness, and efficiency 

1. How well the UPR-RP’s governance structure, with outlined roles, responsibilities, and 
accountability for decision making, optimizes operations efficiently, operate with 
appropriate autonomy, and create a conducive and enabling environment for research, 
creation, teaching, and service. 
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2. To what extent decision making demonstrates the Institution is governed and 
administered with transparency and constituents of its governing body do not interfere 
with daily operations, the mission, goals, and UPR-RP’s priorities. 

3. How the governance, leadership, and administration support UPR-RP transformation of 
its academic and administrative processes and procedures to operate with a high degree 
of efficiency and effectiveness.  

4. How effective the UPR-RP periodic assessment process ensures that is governed and 
administered to realize its stated mission and goals to effectively benefit the institution, 
its students, and the other constituencies it serves. 
 

Requirements of Affiliation: 2, 4, 5, 6, 12, 13, and 14_ 
 

Standard VII – Governance, Leadership, and Administration (Working Group) 

Mrs. Anaisa López Cédres, Chair Acting Dean of Administration 

Dr. Carlos Sánchez Zambrana, Co-Chair Dean, College of General Studies 

Dr. Nellie E. Torrado Pérez Acting Associate Dean of Academic Affairs; Faculty College 
of Education 

Dr. Reinaldo Berrios Acting Dean, Deanship for Graduate Studies and Research 

Ms. Aurora Sotográs Saldaña Executive Secretary, Administrative Board 

Dr. Claribel Cabán Sosa Secretary, Academic Senate 

Mr. Rubén Rodríguez Ocasio Director, Division of Academic and Administrative 
Technologies  

Mr. Delvin Caraballo Rodríguez Student Representative, Board of Governance, UPR System 
College of Natural Sciences 

Sebastian Morales Tirado General Student Council Representative (Cert. 068, 
Academic Year 2022-2023) 

Angel Rodríguez Ramírez General Student Council Representative (Cert. 068, 
Academic Year 2022-2023) 

 
Evidence Inventory - Working Group 

Mrs. Sandra E. Flores Pabón, Chair Analyst Electronic Systems, IPEDS Keyholder; Keyholder, 
UPR License Renovation  

Mr. Jan Flores Guzmán Coordinator, Technical Services to Users 

Mrs. Adria Bermúdez Ramírez Keyholder, UPR License Renovation 

 
 
VI.  Guidelines for Reporting    
 
The Self-Study Steering Committees’ Working Groups (WGs) will be required to share, in plenary 
meetings, monthly update progress reports of the activities conducted and the impact those 
activities have on the written narrative of the corresponding Chapter of the Self-study Report. The 
purpose of the monthly update progress reports is to ensure constant flow of data, compliance 
analysis and findings from the WGs to the Self-Study Steering Committee at large and to identify 
strengths, opportunities for continuous improvement, gaps or weaknesses, as well as action plans 
with enough time to address them.   
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1. Description of all products to be completed by the Working Groups and Steering 

Committee, such as initial outlines, inquiry plans, Working Group reports, preliminary 
drafts, and final reports 

 
Product Type Responsible Timeframe Resources 

Organizational 
structure – charge and 
Working Groups 
appointments 

Institutional Coordinator & 
Executive Committee 

Second Semester 
2021-2022, and 
continouos  

Self-Study Institute 
Modules – MSCHE 
resources 
 

Work plan for the 
reaccreditation process 

Executive Committee August-
September 2022 

Self-Study Institute 
Modules – MSCHE 
resources 

Development of Rubric 
to evaluate Evidence 
Inventory  

Working Group 8 Chair October-
November 2022 

MSCHE Evidence 
Inventory Workshop 
(October 7, 2022) 
 

Evidence Inventory 
Share Drive 

Sandra. E. Flores Pabón, 
Analyst Electronic Systems, 
IPEDS Keyholder; 
Keyholder, UPR License 
Renovation 
 

October 2022, and 
ongoing 

MSCHE Evidence 
Inventory Workshop 
(October 7, 2022) 
 

Retreat (training the 
trainers) to Executive 
Committee and Steering 
Committee Chairs – 
Templates for activities 

UPR-RP participants in the 
MSCHE Self-Study Institute 

November-
December 2022 

Self-Study Institute, 
presentations, 
activities and resources 

First Self-Study Design 
Draft 

Self-Study Steering 
Committee Chair, Dr. Nivia 
A. Fernández Hernández 

December, 2022 Self-Study Design 
Template, Fall 2022 
Tool for Institutions in 
Self-Study with visits in 
2024-2025 

Self-Study Design, draft 
and revised version 
submitted  

Self-Study Steering 
Committee Chair and 
Executive Committee, in 
consultation with Chairs, 
Co-Chairs WGs Steering 
Committee at large 

January 3, 2023 
VP Video 
Conference 
 

Self-Study Institute, 
presentations, 
activities and resources 

Working Groups 
Plenary Meetings – 
Progress Reports 
Presentations – 
Templates for Reporting 

Self-Study Steering 
Committee Chair and 
Executive Committee 
 
Institutional Coordinator 
for Self-Study & Visit 
 

#1 March 10, 
2023 
#2 March 31, 
2023 
#3 April 21, 2023 
#4 May 19, 2023 

Self-Study Institute 
resources; WG 
templates and 
activities progress 
reports; VP Field 
International Relations 
feedback report 
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Product Type Responsible Timeframe Resources 

Working Groups, Chair & 
Co-Chairs 

Self-Study Design Draft 
and Progress Report to 
Academic Senate 
(Ordinary Meeting) 
 

Self-Study Steering 
Committee Chair, Co-Chair 
and Executive Committee 

March 21, 2023 Self-Study Institute 
resources,  WG 
templates and 
activities; VP Field 
International Relations 
feedback 

Self-Study Design Draft 
and Progress Report to 
VP Field International 
Relations 

Self-Study Steering 
Committee Chair, Co-Chair 
and Executive Committee 

January 3 to April 
12, 2023 

Self-Study Institute 
resources;WG 
templates and 
activities inquiry and 
progress reports; VP 
Field International 
Relations feedback 
report 

Self-Study Design 
revised and submitted 
to VP Field International 
Relations 

Self-Study Steering 
Committee Chair, Co-Chair 
and Executive Committee 

May 12,2023 Feedbacks from 
Executive Committee,  
Self-Study Steering 
Committee and WGs 
inputs  

Development of Rubric 
to evaluate Self-Study 
Report 

Self-Study Steering 
Committee Chair and 
Executive Committee 
 

August, 2023 To be designed 

Working Groups – FIRST 
DRAFT - Chapters of 
Self-Study Report  
 
Working Groups – 
FINAL DRAFT - Chapters 
of Self-Study Report 
 

Self-Study Steering 
Committee Chair and 
Executive Committee 
 
Institutional Coordinator 
for Self-Study & Visit 
 
Working Groups, Chair & 
Co-Chairs 
 

August to October 
2023 
 
 
November to 
December, 2023 
 

Template for Writing 
Chapters Self-Study 
Reports 
 
Shared feedbacks and 
input from monthly 
plenary meeting  
(Executive Committee,  
Self-Study Steering 
Committee and WGs)  

Self-Study Report  
FIRST DRAFT 
 

Self-Study Steering 
Committee Chair and 
Executive Committee 
 

January to 
February 2024 

Template for Writing 
Self-Study Report  
 
Specialized resources 
for translations, and 
editing for accuracy, 
consistency, and 
continuity 

 

Self-Study Report  
FIRST MASTER, 
submitted for feedback 

Self-Study Steering 
Committee Chair and 
Executive Committee, 

March 2024 
 
 

✓ UPR-RP 
accreditation portal 
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Product Type Responsible Timeframe Resources 

 
Self-Study Report  
FIRST MASTER, 
integrating feedback 
and input received 
 
 
Self-Study Report  
FIRST MASTER FINAL, 
edited for accuracy, 
consistency, and 
continuity;   
Incorporates design and 
publishing elements 
  

Institutional Coordinator 
for Self-Study & Visit 
 
Working Groups, Chair & 
Co-Chairs 
 

 
April 2024 
 
 
 
 
 
May to June 2024 

- University 
community 

✓ Academic Senate 
Extraordinary 
Meeting 

✓ Administrative 
Board Extraordinary 
Meeting 

Self-Study Report 
FINAL MASTER - edited, 
submitted, integrate 
feedback input received 
 

Self-Study Steering 
Committee Chair and 
Executive Committee, 
Institutional Coordinator 
for Self-Study & Visit 
 

August to 
September 2024 

✓ UPR-RP 
accreditation portal 
- University 
community 

✓ Academic Senate 
Extraordinary 
Meeting 

✓ Administrative 
Board Extraordinary 
Meeting 

✓ UPR President 
✓ Governing Board 

Self-Study Report 
FINAL MASTER, sent to 
Evaluation Team Chair 

Self-Study Steering 
Committee Chair and 
Executive Committee 

October to 
November 2024 

 

 
 
 

2. Charges, Alignments & Lines of Inquiry: Activities and reports 
✓ Develop a General Charge and a list of responsibilities for each Working Group (WG). 
✓ Connect Charge with Institutional Priorities/Lines of Inquiry 
✓ Connect the institutional priorities to the UPR-RP Mission  
✓ Connect Standards, Requirements of Affiliation & Institutional Priorities 
✓ Connect Criteria with Lines of Inquiry – Strengths, Opportunities for Continuous 

Improvement, Gaps/Weaknesses; Evidence Inventory to support findings 
✓ Map assessment practices/standards at your institution (each WG) 
✓ Data, Analysis, and Findings 
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3. Outline for Working Groups Monthly Update Progress Reports  
✓ Review Charge & Responsibilities  
✓ Standards & criteria in sustained compliance  
✓ Evidence Inventory to support compliance  
✓ Opportunities for improvement  
✓ Criteria not in compliance (Gap analysis)  
✓ Action plans – to close the gap   

 
 

Templates for Working Groups Progress Reports  
 

I.  Connections (Key Words) Between the UPR-RP’s Mission and Strategic Plan 
Institutional Priorities (MSCHE Self-Study Institute Activity) 

Elements of 
the UPR-RP’s 

Mission 
 

 

Priority 1: 
Research/ 
Creation 

Priority 2: 
Academic Offering 
and Support 
Services for 
Students’ Success 

Priority 3: 
University Social 
Responsibility and 
Community 
Networks 

Priority 4: Sustainable 
Management, Effectiveness 
and Efficiency 
 
 

     

     

     

 
 

II.  Connections (Key Words) Between Standards of Accreditation and UPR-RP Strategic 
Plan Institutional Priorities (MSCHE Self-Study Institute Activity) 
 

 
 

Standards for 
Accreditation 

Priority 1: 
Research/ 
Creation 

Priority 2: 
Academic 
Offering 
and 
Support 
Services 
for 
Students’ 
Success 

Priority 3: 
University 
Social 
Responsibility 
and 
Community 
Networks 

Priority 4: 
Sustainable 
Management, 
Effectiveness 
and Efficiency 

 
Requirements 
of Affiliation, 
applicable 

I. Mission and Goals      

II. Ethics and Integrity      

III. Designed Delivery of the 
Student Learning 
Experience 

     

IV. Support of the Student 
Experience 

     

V. Educational 
Effectiveness Assessment 

     

VI. Planning, Resources, 
and Institutional 
Improvement 

     

VII. Governance, 
Leadership, and 
Administration 
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III. Map assessment practices at URP-RP to Standards  
(MSCHE Self-Study Institute Activity) 

Key words of the Standard Map Assessment Practices 
(policies, procedures, structures) 

Offices/units 
involved 

     
     
    

 
 

IV. Required for Self-Study Design 

Standard:  
 

Applicable Requirements of Affiliation (number/s) ___________ 
 

Institutional Priority, focused for Standard and Criteria (number/s) _________ 
 

LINES OF INQUIRY - OPEN-ENDED GUIDING QUESTIONS (AT LEAST 3) 

1.   

2.  

3.  
 
 

V. Working Groups Inquiry Reports: Compliance and Evidence Report 

Standard:  

 
Criteria 

Evidence that 
Supports Compliance 

Emerging 
Opportunities for 

Improvement 

 
Gap or Weakness  

As listed on 
the 
Standard  
 

Criteria in full 
compliance 
 
Data and documents 
evaluated applying 
evidence rubric 
 
Upload in the 
Institutional Share 
Drive Repository 

Describe and 
document the 
identified opportunity 
within the Standard 
and Institutional 
Priorities 

Describe the gap based on 
the requirement for 
compliance 
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VI. Working Groups: Action Plan to Address GAP or Weakness Findings  

Standard:  
 

Criteria, with insufficient or no evidence to document compliance (GAP) 
 

Describe GAP finding based on the evidence required for compliance 
 

ACTION PLAN PROPOSED  

GOAL: 

OBJECTIVE: 

Charge 
(Action) to be 
accomplished 

Activities to 
execute the 

charge 

Office or 
Person 

Responsible to 
execute the 

plan 

Timeframe to 
complete 

charge 

Describe the evidence 
to be collected and/or 
developed to support 

full compliance or 
progress with “good 

faith efforts”  

     

     

     

Note: WG Chair & Co-Chair are in charge to follow-up progress in the execution of the Action 
Plan proposed 

 
 
VII.  Organization of the Final Self-Study Report 
 

  1.  Finalizing the Self-Study Report 
 

All Working Groups will submit to the Excecutive Committee and the Institutional Self-
Study Coordinator the Chapters of the Self-Study Report drafts for recommendations and 
comments. The Self-Study Steering Committee (SSSC) will integrate the different sections 
developed and revised by the Working Groups. The SSSC is responsible for the drafts and 
final Self-study Report, as well as incorporating all input and recommendations provided 
on different levels of the Institution and constituents of the university community. 
 

After considering feedback from the UPR-RP stakeholders (University Community 
(internal and external) Academic Senate and Administrative Board), the Self-Study Report 
will be submitted to the UPR President and Governing Board.  Input from the Evaluation 
Team Chair, during the preliminary on-site visit, will also be integrated into de final report. 
 

The final report will be edited for accuracy, consistency, and continuity. The Self-Study 
schedule includes adequate time for the review and revision of the final report. The 
design elements and publishing will be established and arranged well before the final Self-
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Study Report has been completed. The final Self-Study Report will be no longer than 200 
double-spaced. 
 

The final Self-Study Report should be ready for distribution no later than six weeks prior 
to the scheduled Evaluation Team Visit. The Self-Study Report and Evidence will be 
uploaded to the MSCHE portal.  

 
2. Organization of the Self-Study Report 

 
The Self-Study Report will be organized as described in this section. 

 
• Cover page 
 
• Table of Content 

✓ All sections 
✓ List of Tables 
✓ List of Figures 

 
• Executive Committee, Self-Study Steering Committee, and Working Groups 
 
• Executive Summary 

✓ Brief description of major findings and opportunities for improvement and 
innovation identified in the Self-Study Report 

 
• Introduction  

✓ Summary of the history, type, size, and student population 
✓ Brief discussion of processes used to choose its institutional priorities  
✓ Description of the approach selected for the Self-Study Report   
✓ Paragraph about how chapters are organized (by standard and institutional 

priorities, and how Evidence Inventory is used 
 

• Institutional Overview 
 
• Chapters for Each Standard/Institutional Priority  
 
Each chapter will include the following: 

✓ Heading, indicating standard/priority under consideration 
✓ Analytically based inquiry and reflection 

- Cross-references to relevant materials in other parts of the report and within 
the Evidence Inventory 

✓ Conclusions 
- Including strengths and challenges, with references to appropriate Criteria 

✓ Opportunities for ongoing institutional improvement and innovation 
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As a standard-institutional-priorities-based self-study, the narrative will show a clear 
connection with the Standard(s) associated with appropriate priorities.  
 

• Conclusion 
✓ Summary of the major conclusions reached and the UPR-RP self-identified 

opportunities for improvement and innovation.  
✓ The conclusion will outline initial action plans for the institutional initiatives that will 

address identified opportunities, as well as concluding observations on how this 
process is used to continuously improve student achievement and the UPR-RP’s 
mission and goals. 

 
• List of Acronyms used in the Report 
 
• Glossary of Terms 

 
3.  Template for the Preparation of the Self-Study Report 

 
✓ Length of Self-Study Report:  100 pages, single-space; 200 pages, doble-space  
✓ Length of chapters: 10-15 pages long, for a 100 single space report 

✓ Font:   Times New Roman, Size 12 

✓ Margins: 1” on each side 

✓ Narrative style (telling a story) - Analytically and data-based inquiry and reflection 

 

VII. Working Groups: Chapters of the Self Study Report 

Chapter Heading: Standard and Institutional Priority(ies) 
 

Sections Institutional Response Approach Evidence Inventory 

All Criteria 
 

Analytically and data-based inquiry and 
reflection 
 
Show a clear connection with identified 
priorities. 
 
Show Requirement of Affiliation 
Compliance, where appropriate. 

Documents 
 
Cross-references to 
relevant materials in other 
parts of the report and 
within the Evidence 
Inventory 
 

Conclusions 
 

Strengths and challenges 
 
Summary of the major conclusions 
reached and the UPR-RP self-identified 
opportunities for improvement and 
innovation 
 

References of the Evidence 
Inventory 
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VII. Working Groups: Chapters of the Self Study Report 

Chapter Heading: Standard and Institutional Priority(ies) 
 

Sections Institutional Response Approach Evidence Inventory 

Outline initial action plans for the 
institutional initiatives that will address 
identified opportunities for continuous 
improvement (Note: closing gaps); 
 
Concluding observations on how this 
process is used to continuously improve 
student achievement and the UPR-RP’s 
mission and goals. 

 

 
VIII.  Strategy for Verification of Compliance with Applicable Federal Regulatory Requirements  
 
The UPR-RP is required to complete a Verification of Compliance process. The following table 
describes the required evidence and the responsible person or office in charge. 
file:///C:/Users/Nivia/Downloads/Verification%20of%20Compliance%20v2%20(2).pdf  
 

• The UPR-RP will use the Institutional Federal Compliance Report for submission, available 
at https://www.msche.org/resources/    

• The UPR-RP will provide evidence that best demonstrate the institution’s compliance 
including the evidence identified in Verification of Compliance with Accreditation-Relevant 
Federal Regulations. 

• Documentation of policies and/or procedures are required to be (1) in writing, (2) 
approved and administered through applicable institutional processes, (3) accessible to 
constituents, and (4) reflect current practice.   

• In the event one or more of these regulations do not apply to an institution, the UPR-RP 
shall indicate that fact and provide an explanation in the space provided.  

• The Institutional Federal Compliance Report and supporting evidence should be combined 
into a single, bookmarked, PDF file. A hard copy of the report is not required and will not 
be accepted.   

• The UPR-RP must upload the Institutional Federal Compliance Report as evidence under 
Standard II, Criterion 8. 
 
 

file:///C:/Users/Nivia/Downloads/Verification%20of%20Compliance%20v2%20(2).pdf
https://www.msche.org/resources/
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

1.Student Identity 
Verification in Distance and 
Correspondence Education 
 
Strategy: 
1. Provide evidence the 
institution has established 
that the student who 
registers in any course 
offered via distance 
education is the same 
student who academically 
engages in the 
course or program. 
 
2. Provide evidence that the 
Institution use processes 
that protect student privacy 
and notify students at the 
time of registration or 
enrollment of any projected 
additional 
student charges associated 
with the verification of 
student identity including 
any required travel 
to campus. 
 

Policies and/or procedures used to 
ensure student identity verification 
in distance or correspondence 
education courses. 
 
Policies and/or procedure(s) 
regarding the protection of privacy 
(i.e., FERPA) for students 
enrolled in distance education and 
correspondence courses. 
 
Procedure(s) for notifying students 
at the time of registration or 
enrollment about any 
projected additional charges 
associated with student identity 
verification including any 
required travel to campus. 

Division of Academic and 
Administrative Technologies 
 
Registrar’s Office 
 
 

2.Transfer of Credit Policies 
and Articulation 
Agreements 
 
Strategy: 
Provide evidence of the 
following: 
(a) Institutional information 
that the institution must 
make readily available to 
enrolled and prospective 
students under this subpart 
includes, but is not limited 
to- 
(11) A description of the 
transfer of credit policies 

Policies and procedures for making 
decisions about the transfer of 
credits earned at other 
institutions (regardless of 
modality) including any types of 
institutions or sources from 
which credits are not accepted. 
Demonstrate public disclosure of 
policy by URL, catalog, 
or other public location. 
 
Public disclosure of the list of 
institutions with which the 
institution has established an 
articulation agreement 
demonstrated by URL and other 
public locations, if any. 

Vice Presidency for Academic 
Affairs and Research 
 
Deanship of Academic Affairs 
 
Deanship of Graduate Studies 
and Research 
 
Deanship of Students’ Affairs – 
International Relations 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

established by the 
institution, which must 
include a statement of the 
institution’s current transfer 
of credit policies that 
includes, at a 
minimum— 
(i) Any established criteria 
the institution uses regarding 
the transfer of credit earned 
at another institution and 
any types of institutions or 
sources from which the 
institution will not accept 
credits; 
(ii) A list of institutions with 
which the institution has 
established an articulation 
agreement; and 
(iii) Written criteria used to 
evaluate and award credit 
for prior learning experience 
including, but not limited to, 
service in the armed forces, 
paid or unpaid employment, 
or other demonstrated 
competency or learning. 
 

 
Policies and procedures for making 
decisions about credit for prior 
learning experience 
including service in the armed 
forces, paid or unpaid 
employment, or other 
demonstrated 
competency or learning.  
 
Demonstrate public disclosure of 
policy by URL, catalog, or other 
public location. 

3.Title IV Program 
Responsibilities 
 
Strategy: 
1. The institution will have 
available for review the 
institution’s record of 
compliance with its program 
responsibilities under title IV 
of the Act, based on the 
most recent Student Loan 
Cohort Default Rate data 
provided by the Secretary, 
the results of financial or 
compliance audits, program 
reviews, and any other 
information that the 

The most recent three-year Official 
Cohort Default Rate. If applicable, 
submit reports on compliance from 
the USDE in regard to the Cohort 
Default Rate, including any default 
reduction plans. 
 
Financial Responsibility Composite 
Scores for the three most recent 
fiscal years (private 
and proprietary institutions only). 
 
Letter or notification confirming 
the institution’s status as a public 
institution from an appropriate 
official from a state or other 
governmental agency with the 

Financial Aid Office 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

Secretary may provide to the 
agency.  
 
 

legal authority to make such a 
designation (public institutions 
only). 
 
Final Program Review 
Determination Letter or Expedited 
Determination Letter and any 
major correspondence from the 
most recent program review since 
the institution’s 
last Verification of Compliance 
Review. If a program review is in 
process or an audit is 
underway, provide major 
documentation that is available 
such as Notification for the 
Program Review or Preliminary 
Findings. The institution should 
provide status reports or 
documentation if it has requested 
an extension or filed an appeal. 
 
Single Audit (OMB Circular A-128; 
OMB Circular A-133, 2 CFR 200 
Subpart F; Uniform Guidance) on 
federal programs for the most 
recent three fiscal years available 
(non-profit institutions only). 
 
Relevant correspondence from the 
USDE, since the institution’s last 
Verification of Compliance Review, 
such as any actions to limit, 
suspend, or terminate the 
institution’s eligibility to 
participate in title IV programs, 
including institutional response, if 
applicable. 

4.Institutional Record of 
Student Complaints 
 
Strategy: 
The institution will confirm 
to have policies and/or 
procedures regarding 

Policy and/or procedures for 
student complaints, including the 
URL and any other location 
where students and the public can 
access these documents. 
 
 

Chancellor’s Office 
 
Deanship of Academic Affairs 
Registrar’s Office 
 
Deanship of Students’ Affairs 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

student complaints and 
provide students or 
prospective students with 
contact information for filing 
complaints with its 
accreditor and with 
its State approval or licensing 
entity and any other relevant 
State official or agency that 
would appropriately handle 
a student’s complaints. 

Student Ombudsman Office 
 
 

 Public location of contact 
information that the institution 
provides enrolled and prospective 
students for filing complaints with 
the institution’s accreditor and 
with its State approval 
or licensing entity and any other 
relevant State official or agency 
that would appropriately 
handle a student’s complaint. 

Dr. Aida Jiménez Torres, MSCHE 
ALO and Professional 
Accreditations Institutional 
Coordinator 
 

5. Required Information for 
Students and the Public 
 
Strategy: 
The institution will confirm 
compliance with the 
following required 
information: 
• Academic calendar 
• Grading 
• Admissions 
• Academic program 
requirements, including 
required sequence of course 
offerings 
explicitly stated 
• Program completion 
requirements, including 
length of time normally 
required to obtain a 
credential 
• Any unique requirements 
for career paths 

URLs, catalogs and student 
handbooks, and other public 
locations of any alternative 
institutional website documenting 
required disclosures of graduation, 
completion, licensure pass rate 
and other data required by Student 
Right to Know, as well as policies 
on Satisfactory Academic Progress, 
withdrawal, leave of absence, and 
attendance. 
 

Deanship of Academic Affairs 
Registrar’s Office 
 
Deanship of Graduate Studies 
and Research 
 
Deanship of Student Affairs 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

• Any relevant and 
applicable national and/or 
state requirements for 
eligibility for licensure 
or entry into the occupation 
or profession related to 
those degrees or programs 
• Program completion 
eligibility to meet 
national and/or State 
licensure requirements 
to take required professional 
examinations in the field or 
to practice regulated 
professions, including states 
for which the curriculum 
meets and does not meet 
State eligibility 
requirements, and for which 
eligibility has not been 
determined 
• Cost of attendance, 
including tuition, fees, 
and expenses 
• Availability of student 
financial assistance 
for those who qualify and 
the process for 
disbursements, repayment, 
and refunds 
• Withdrawal policies 
• Student refund policies 
• Satisfactory Academic 
Progress (SAP) 
• Retention rates 
• Completion and graduation 
rate information 
• Performance on licensing 
exams 
• Placement rates and 
student employment 
after graduation 

 URLs, catalogs and student 
handbooks, and other public 
locations of any alternative 

Deanship of Academic Affairs 
Registrar’s Office 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

institutional website documenting 
disclosure of program completion 
eligibility to meet state 
licensure requirements including 
states for which the curriculum 
meets and does not meet state 
eligibility requirements, and for 
which eligibility has not been 
determined. 
 

Deanship of Graduate Studies 
and Research 
 
Deanship of Student Affairs 
 

Documents and URLs for clear and 
accurate information wherever 
accreditation is referenced 
available to current and 
prospective students that show the 
accreditation phase and 
accreditation status with the 
Middle States Commission on 
Higher Education as well as contact 
information for the Commission. 
 

Vice Presidency for Academic 
Affairs and Research 
 
Dr. Aida Jiménez Torres, MSCHE 
ALO and Professional 
Accreditations Institutional 
Coordinator 
 
 
 

The institution should provide an 
explanation for how the institution 
verifies that the posted 
student outcomes data are 
accurate. 

Registrar’s Office 
 
Division of Academic and 
Administrative Technologies 
 
 

5. Standing with State and 
Other Accrediting Agencies 
 
Strategy: 
The institution will confirm  
is legally authorized to 
provide a program 
of education beyond the 
secondary level. 
 
In addition, that the 
institution is in good 
standing with specialized, 
programmatic, or 
institutional accrediting 
agency recognized by the 
USDE. 

Names of other accreditors, 
program(s) it accredits, and year of 
next review. 
 
Documents and/or URLs available 
to current and prospective 
students that show the 
most recent updated degree 
granting authority, charter, or 
license with an appropriate 
jurisdiction and the current 
accreditation status with the state 
or other USDE approved 
agencies. 
 
Report from state or other 
accreditor if institution has been 
found noncompliant (including 

Vice Presidency for Academic 
Affairs and Research 
 
Dr. Aida Jiménez Torres, MSCHE 
ALO and Professional 
Accreditations Institutional 
Coordinator 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

institutional response) within the 
last five years. 

6.Written Arrangements 
 
Strategy: 
Provide evidence of the 
following: 
 
(a) Institutional information 
that is readily available to 
enrolled and 
prospective students under 
this subpart includes, but is 
not limited to - 
(12) A description in the 
program description of 
written arrangements the 
institution has entered into 
in accordance with section 
668.5, including, but not 
limited to, information 
on – 
(i) The portion of the 
educational program that 
the institution that grants 
the degree or certificate is 
not providing; 
(ii) The name and location of 
the other institutions or 
organizations that are 
providing the portion of the 
education program that the 
institution that grants the 
degree or certificate that the 
institution is not providing; 
(iii) The method of delivery 
of the portion of the 
educational program that 
the institution that grants 
the degree or certificate is 
not providing; and 
(iv) Estimated additional 
costs students may incur as 
the result of enrolling in an 

List of current written 
arrangements, including name of 
third-party and educational 
program(s) involved, and date of 
Commission approval. 

Chancellor’s Office Contracts’ 
Unit  
 

Documents and/or URLs available 
to current and prospective 
students that describe 
written arrangements including: 
• The name of educational 
program(s) involved; 
• The portion of the educational 
program not provided by the 
institution; 
• The name and location of the 
other unaccredited or ineligible 
third-party providers; 
• The method of delivery and 
estimated additional costs of that 
portion of the program. 

Deanship of Academic Affairs 
 
Deanship of Students’ Affairs - 
International Relations 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

educational program that is 
provided, in part, under the 
written arrangement. 
 

7. Assignment of Credit 
Hours 
 
The Commission is required 
to review and approve any 
written arrangements an 
institution enters into with 
an organization that is not 
certified to participate in the 
title IV, Higher Education Act 
of 1965 (HEA) programs, and 
provides at least 25 percent 
and up to and including 50 
percent of one or more of 
the accredited institution’s 
educational programs. Any 
institution accredited by the 
Middle States Commission 
on Higher Education is held 
responsible for all activities 
carried out under the 
institution’s name. 
 
Strategy: 
The institution will provide 
evidence of the following, if 
applicable:  
(a) Institutional information 
that the institution must 
make readily available to 
enrolled and prospective 
students under this subpart 
includes, but is not limited to 
- 
(12) A description in the 
program description of 
written arrangements the 
institution has entered into 
in accordance with section 
668.5, including, but not 
limited to, information 

Policy and procedures for 
assignment of credit hour for all 
types of courses, disciplines, 
programs, credential levels, 
formats, regardless of modality, 
including the URL and any 
other location where students 
and the public can access these 
documents. 

Vice Presidency for Academic 
Affairs and Research 

Course or program review 
procedures and sample 
approval documentation, as 
they relate 
to the credit hour. 
 

Deanship of Academic Affairs 
 
Deanship of Graduate Studies 
and Research 

Process the institution utilizes 
to verify length of academic 
period and compliance with 
credit hour requirements 
through course scheduling. 
 

Division of Institutional 
Research and Assessment 
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Verification of  
Federal Compliance 

(Strategies) 

 
Evidence Required 

 
Person or Responsible Office 

on – 
(i) The portion of the 
educational program that 
the institution that grants 
the degree or certificate is 
not providing; 
(ii) The name and location of 
the other institutions or 
organizations that are 
providing the portion of the 
education program that the 
institution that grants the 
degree or certificate that the 
institution is not providing; 
(iii) The method of delivery 
of the portion of the 
educational program that 
the institution that grants 
the degree or certificate is 
not providing; and 
(iv) Estimated additional 
costs students may incur as 
the result of enrolling in an 
educational program that is 
provided, in part, under the 
written arrangement. 

 
 
IX.  Self-Study Timetable  
 

Academic Session/Dates Activities / Tasks 
Second Semester 2021-2022  

March-May 2022 ▪ Constitutive Meeting of Executive Committee 
▪ Identification of representative members for the Self-Study 

Steering Committee, Chairs and Co-Chairs for Working Groups (by 
Standards) 

▪ Chancellor’s appointment letters (continued) 
▪ Study last UPR-RP Self-Study Report, and other reports submitted 

to MSCHE in the eight-year cycle 

Academic Year 2022-2023 
First Semester 

 

August-September 2022 ▪ Work plan for the reaccreditation process 
▪ Working Groups appointments and continue 

October-November 2022 ▪ Self-Study Institute MSCHE by invitation 
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Academic Session/Dates Activities / Tasks 
▪ Evidence Inventory Workshop (October 7, 2022) 
▪ Retreat (training the trainers) to Executive Committee and Steering 

Committee Chairs (November 4, 2022) 

December 16, 2022 ▪ Continue training to Chairs, Co-Chairs and WGs  
▪ Self-Study Steering Committee & WG begin draft Self-Study Design 

(SSD) 

Academic Year 2022-2023 
Second Semester 

 

January 27, 2023 ▪ Executive Committee & Chairs Meeting:  First draft Self-Study 
Design 

February 3, 2023 - confirmed ▪ Video-conference with VP Liaison Melissa G. Hardin 
▪ SSD draft continue, integrating Dr. Hardin recommendations 

March 10, 2023 
(Friday) 

▪ #1 - Plenary meeting: Working Groups Progress Reports (share 
findings) 
✓ Review Charge & Responsibilities 
✓ Standards & criteria in sustained compliance 
✓ Evidence Inventory to support compliance 
✓ Opportunities for improvement 
✓ Criteria not in compliance (Gap analysis) 
✓ Inquiry and action plans – to close gap 

March 21  
(Tuesday) 

▪ Progress Report to Academic Senate (Ordinary Meeting): Self-
study evaluation process and SS Design progress report for 
recommendations  

▪ WG integrate recommendations to SSD draft  

March 31   
(Last Friday) 

▪ # 2 Plenary meeting: Working Groups Progress Reports (share 
findings) 
✓ Standards & criteria in sustained compliance 
✓ Evidence Inventory to support compliance  
✓ Opportunities for improvement 
✓ Criteria not in compliance (Gap analysis) 
✓ Inquiry and action plans – to close gap 

April 12  ▪ Self-Study Design Preliminary Visit of VP Liaison, Dr. Melissa G. 
Hardin 

April 17 ▪ Executive Committee Meeting - Discussion of Dr. Hardin’s SSD 
feedback report - Working plan to address recommendations; 
agenda for Self-Study Steering Committee  

April 21 (Friday) ▪ #3 - Plenary meeting: Working Groups Progress Reports & 
Discussion of Dr. Hardin’s SSD feedback report 

▪ Individual working sessions - Begin to integrate recommendations 

May 5 ▪  Working Groups – submit progress reports  
▪ Evidence Inventory – Share Drive in progress 

May 12 ▪ Self-Study Design revised, submission to Dr. Melissa G. Hardin 

May 19 (Friday) ▪ # 4 Plenary meeting: Working Groups Progress Reports (share 
findings; structured action plans for areas of opportunities 
identified) 
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Academic Session/Dates Activities / Tasks 
▪ Working Group Evidence Inventory – Share Drive in progress 

(English translations where appropriate to facilitate evidence 
evaluation) 

Academic Year 2023-2024 
First Semester 

 

August to September 2023 ▪ Submit Final Self-Study Design to MSCHE  
MSCHE revision and acceptance of Self-Study Design (date to be 
established) 

August to October 2023 ▪ Working Groups – FIRST DRAFT - Chapters of Self-Study Report   
✓ Executive Committee monthly meetings 
✓ Self-Study Steering Committee monthly plenary meetings 
✓ Working Groups monthly submission of progress reports 

(using template) and share findings with Self-Study Steering 
Committee  

▪ Working Group Evidence Inventory – Share Drive in progress 
(English translations where appropriate to facilitate evidence 
evaluation) 

November to December 2023 ▪ Working Groups – FINAL DRAFT - Chapters of Self-Study Report  

Academic Year 2023-2024 
Second Semester 

 

January to February 2024 ▪ FIRST DRAFT - Self-Study Report  

January to March 2024 ▪ Working Group Evidence Inventory Uploaded to MSCHE portal / 
Including Evidence for Federal Verification of Compliance 

March 2024 ▪ FIRST MASTER - Self-Study Report (Submitted for feedback) 
✓ UPR-RP accreditation portal - University community 
✓ Academic Senate Extraordinary Meeting  
✓ Administrative Board Extraordinary Meeting  

April 2024 ▪ FIRST MASTER - Working Groups - Self-Study Report (integrating 
feedback received) 

May to June 2024 ▪ FIRST MASTER FINAL - Self-Study Report (edited for accuracy, 
consistency, and continuity)   

▪ Incorporates design and publishing elements  

Academic Year 2024-2025 
First Semester 

 

August to September 2024 ▪ FINAL MASTER - Self-Study Report (edited, submitted) 
✓ UPR-RP accreditation portal – University Community 
✓ Academic Senate   
✓ Administrative Board  
✓ UPR President 
✓ UPR Governing Board 

October to November 2024 ▪ FINAL MASTER - Self-Study Report - sent to Evaluation Team 
Chair (at least two weeks before Evaluation Team Chair’s 
Preliminary Visit 

Fall / Late November 2024 ▪ Evaluation Team Chair’s Preliminary Visit 
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Academic Session/Dates Activities / Tasks 
Academic Year 2024-2025 
Second Semester 

 

January 2025 ▪ SS Report finalized by WG’s based on Evaluation Team Chair’s 
feedback and shared with UPR-RP stakeholders and governing 
instances; portal upload 

▪ Validation/approval of Self-Study Steering Committee 

Spring 2025 (After April 15) ▪ On-site Evaluation Team Visit 

June or November 2025 ▪ Commission Action 

 
 
X.  Communication Plan 
 
The main goal of the Communication Plan is to keep the university community and related 
stakeholders well-informed of the UPR-RP reaccreditation process and to encourage awareness, 
participation, and receive feedback throughout the self-study process. 
 
Communication Strategies: 
 

1. The Self-Study Steering Committee will develop all Self-Study documents using Microsoft 
Team Share Drive. 

 
2. The Self-Study Design and Self-Study Report will be presented at regular or extraordinary 

meetings at the UPR-RP Academic Senate, Administrative Board, and the UPR Central 
Administration (Governing Board). 

 
3. The Self-Study Design will be shared with the university community on the UPR-RP Webpage 

for Middle States Self-Study Report & Visit, after submission and approval by MSCHE. 
 

4. The Self-Study Report will be posted on the UPR-RP Official Webpage for Middle States Self-

Study Report & Visit, after final submission to MSCHE and shared with Site Visit Team. 
 

5. News capsules will be published periodically on Facebook, and Twitter UPR-RP accounts to 
empower and disseminate information about Self-Study Report Progress and Updates. 

 
6. Communications of the progress and updates of the Self-Study process will be sent 

regularly to the university community and alumni using the institutional email and the UPR-
RP Webpage for Middle States Self-Study Report & Visit; open forum section available to receive 

feedback. 
 

7. Colleges and offices will send digital posters strategically to build awareness in the 
university community of the importance of the reaccreditation process. 
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8. The General Student Council will maintain colleges and school representatives informed 
to build awareness in the university community of the importance of the reaccreditation 
process. 

 
Institutional communication methods: UPR-RP Webpage for MSCHE Self-Study Report & Visit, Share Drive, 
UPR-RP email (Cartero), Academic Senate Meetings, meetings and open forums with faculty and students 
(presential and virtual), institutional virtual sites, digital posters by colleges and offices. 
 

Intended audiences: University Community, Faculty, Students, Non-teaching staff, Administration, 
Alumni and community representatives, Governance (Academic Senate, Administrative Board, 
Governing Board). 
 
Communication Plan: 
 

Purpose Audiences Methods Timing 

To share data, 
documents and 
research results 
and communicate 
in a secure, 
transparent and 
convenient manner 

Self-Study Steering 
Committee Members 
and Working Group 
Members 

UPR-RP Microsoft Team 
Share Drive. 
  

Spring 2022 to 
Spring 2025 

To update campus 
constituencies 
about the Self-
Study process 
  

University Community  UPR-RP Webpage for Middle 
States Self-Study Report & 
Visit; Chancellor’s official 
communications / institutional 
email (Cartero); digital posters 

by colleges and offices to 
build awareness 

Continuous 
updates to the 
webpage and 
institutional email 
 

Students UPR-RP Webpage for Middle 
States Self-Study Report & 
Visit; open forums, presential 
and virtual; Steering 
Committee / Working Groups 
plenary and share data reports; 

colleges and school 
representatives informed by 
the General Student Council 
to build awareness of the 
importance of the 
reaccreditation process; 
official communications for 

updates (news capsules on 
Facebook, Twitter UPR-RP) 

Continuous 
updates to the 
webpage; progress 
reports each term; 
periodic forums 

Alumni and community 
members 

UPR-RP Webpage for Middle 
States Self-Study Report & 

Continuous 
updates to 
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Purpose Audiences Methods Timing 

Visit; updates to alumni and 
community representatives; 
updates in alumni newsletter 
and official communications 

(news capsules on Facebook, 
Twitter UPR-RP)  

webpage; alumni 
newsletter or 
official 
communications; 
periodic updates 

Academic Senate UPR-RP Webpage for Middle 
States Self-Study Report & 
Visit; open forums, presential 
and virtual; faculty 
representatives on the Self-
Study Steering Committee; 
updates at Academic Senate 
meetings  

Continuous 
updates to 
webpage; updates 
at Academic Senate 
meetings 

Administrative Board UPR-RP Webpage for Middle 
States Self-Study Report & 
Visit; open forums; 
Chancellor’s institutional email 
updates (Cartero) 

Continuous 
updates to 
webpage; 
Chancellor’s 
updates al 
Administrative 
Board Meetings 

Governing Board UPR-RP Webpage for Middle 
States Self-Study Report & 
Visit; presentations at 
Governing Board meeting 

President’s 
updates; periodic 
updates by Self-
Study Chair and Co-
chair  

To gather feedback 
about the Self-
Study Steering 
Committee / 
Working Group 
reports 

University Community  UPR-RP Webpage for Middle 
States Self-Study Report & Visit 
– open forum, presential and 
virtual, to receive feedback 

Continuous, open 
forum section 
 

Students Feedback from General 
Student Council from 
representative on the Self-
Study Steering Committee after 
sharing updates on Working 
Group reports; feedback from 
open forums, presential and 
virtual; email updates (Cartero)  

Second Semester 
2022-2023 
 
Academic Year 
2023-2024  
 
First Semester 
2024-2025 

Alumni and community 
members 

Feedback by alumni and 
community representatives on 
the Self-Study Steering 
Committee; updates in alumni 
newsletter and emails; advisory 
committee reports 

Second Semester 
2022-2023 
 
Academic Year 
2023-2024  
 
First Semester 
2024-2025 
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Purpose Audiences Methods Timing 

Academic Senate Feedback by Faculty serving on 
Steering Committee after 
sharing relevant Working 
Group reports; feedback after 
sharing updates at Faculty 
Senate meetings; feedback 
from open forums, presential 
and virtual; email updates 
(Cartero); President’s “Coffee 
and Conversations” 

Second Semester 
2022-2023 (March 
2023) 
 
Academic Year 
2023-2024  
 
First Semester 
2024-2025 
 

Administrative Board Feedback about relevant 
Working Group reports by 
administrative and staff 
representatives on the Self-
Study Steering Committee; 
feedback from open forums, 
presential and virtual; email 
updates (Cartero) 

Academic Year 
2023-2024  
 
First Semester 
2024-2025 
 

Governing Board Feedback from board members 
after periodic reports, 
presential and virtual 

Academic Year 
2023-2024  
 
First Semester 
2024-2025 
 

 
 

XI. Evaluation Team Profile  
 

• Expertise desired in the Team Chair  
 

1. They are specialized in any of the areas taught by the UPR-RP Campus schools and 
colleges (School of Architecture, School of Law, Graduate School of Planning, College 
of Business Administration, College of Social Sciences, College of Natural Sciences, 
College of Communication and Information, College of Education, College of 
General Studies, or College of Humanities) or particular focus four-year academic 
schools. 
 

2. Should have to teach/work at similar public or state-supported academic 
institutions (see list below of institutions considered comparable peers). 

 
3.   Should be knowledgeable and understand the importance of balancing didactic, 

research, and service (community) activities to ensure these institutions' quality and 
survival in changing academic scenarios. 
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4.   Should be bilingual (Spanish-English) to facilitate the interviews and review of the 
evidence inventory. Although some of the official documentation of the UPR-RP is 
in English, government, system-wide, and legal documents are in Spanish.  

 
5.   Recommended to be a chancellor or chief academic officer. 

 

• Specific expertise desired in the Team Evaluators  
 

1. To be composed of peers in the areas taught by the UPR-RP Campus schools (School 
of Architecture, School of Law, Graduate School of Planning, College of Business 
Administration, College of Social Sciences, College of Natural Sciences, College of 
Communication and Information, College of Education, College of General Studies, 
and College of Humanities) or special focus four-year academic schools.  

 
2. Should have to teach/work at a similar public or state-supported academic 

institution (see list below of institutions that are considered comparable peers). 
 
3. Should be knowledgeable and understand the importance of balancing didactic, 

research, and service (community) activities to ensure the quality and survival of 
these institutions in changing academic scenarios. 

 
4. Should be bilingual (Spanish-English) to facilitate the interviews and review of the 

evidence inventory. Although some of the official documentation of the UPR-RP is 
in English, government, system-wide, and legal documents are in Spanish.  

 
5. An academic dean is highly advisable to be part of the visiting team. 
 
6. Desirable to be appointed from similar types of institutions in the US mainland (see 

the list below of institutions that are considered comparable peers). 
 
7. One of the Team members should have expertise in distance education programs. 
 

• Peer, aspirational, and competitor institutions 
1. Institutions that are considered comparable peers  

a. Special Characteristics 
i. Title IV participating institutions– YES 

ii. Sector - Public 
iii. Degree-granting status - Degree-granting 
iv. Highest degree offered - Doctor's degree research/scholarship and 

professional practice 
v. Institutional category - Degree-granting, primarily baccalaureate or 

above 
vi. Carnegie Classification 2021 - Doctoral Universities: High Research 

Activity 
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vii. Institution size category - 10,000 - 19,999 
viii. Has full-time first-time undergraduates – Yes 

 
b. List of institutions that are considered comparable peers 
✓ Arkansas State University (Jonesboro, AR) 
✓ Central Michigan University (Mount Pleasant, MI) 
✓ Cleveland State University (Cleveland, OH) 
✓ CUNY City College (New York, NY) 
✓ East Tennessee State University (Johnson City, TN) 
✓ Idaho State University (Pocatello, ID) 
✓ Louisiana Tech University (Ruston, LA) 
✓ Marshall University (Huntington, WV) 
✓ New Mexico State University-Main Campus (Las Cruces, NM) 
✓ North Dakota State University-Main Campus (Fargo, ND) 
✓ Northern Illinois University (Dekalb, IL) 
✓ Oakland University (Rochester Hills, MI) 
✓ Rowan University (Glassboro, NJ) 
✓ Rutgers University-Newark (Newark, NJ) 
✓ South Dakota State University (Brookings, SD) 
✓ Southern Illinois University-Carbondale (Carbondale, IL) 
✓ Texas A & M University-Corpus Christi (Corpus Christi, TX) 
✓ University of Akron Main Campus (Akron, OH) 
✓ University of Colorado Colorado Springs (Colorado Springs, CO)  
✓ University of Idaho (Moscow, ID) 
✓ University of Louisiana at Lafayette (Lafayette, LA) 
✓ University of Massachusetts-Boston (Boston, MA) 
✓ University of Massachusetts-Lowell (Lowell, MA) 
✓ University of Missouri-Kansas City (Kansas City, MO) 
✓ University of Missouri-St Louis (Saint Louis, MO) 
✓ University of North Carolina at Greensboro (Greensboro, NC) 
✓ University of North Carolina Wilmington (Wilmington, NC) 
✓ University of North Dakota (Grand Forks, ND) 
✓ University of Rhode Island (Kingston, RI) 
✓ University of South Alabama (Mobile, AL) 
✓ University of Toledo (Toledo, OH) 
✓ University of Vermont (Burlington, VT) 
✓ University of Wyoming (Laramie, WY) 
✓ Western Michigan University (Kalamazoo, MI) 
✓ Wichita State University (Wichita, KS) 
✓ Wright State University-Main Campus (Dayton, OH) 

 
2. Institutions that are considered aspirational peers 

a. Special Characteristics 
i. Title IV participating institutions– YES 
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ii. Sector - Public 
iii. Degree-granting status - Degree-granting 
iv. Highest degree offered - Doctor's degree research/scholarship and 

professional practice 
v. Institutional category - Degree-granting, primarily baccalaureate or 

above 
vi. Carnegie Classification 2021 - Doctoral Universities: VERY High 

Research Activity 
vii. Institution size category - 10,000 - 19,999 

viii. Has full-time first-time undergraduates – Yes 
 

b. List of institutions that are considered aspirational peers 
✓ Binghamton University Vestal, NY  
✓ Montana State University Bozeman, MT 
✓ North Dakota State University-Main Campus Fargo, ND 
✓ SUNY at Albany Albany, NY               
✓ The University of Montana, Missoula MT   
✓ University of Hawaii at Manoa Honolulu, HI 
✓ University of Louisiana at Lafayette Lafayette, LA 
✓ University of New Hampshire-Main Campus Durham, NH 

 
3. Institutions that are primary competitors or that have common student recruitment 

target areas 
a. Special Characteristics 

i. Title IV participating institutions– YES 
ii. State or another jurisdiction – Puerto Rico 
iii. Degree-granting status - Degree-granting 
iv. Highest degree offered - Doctor's degree research/scholarship and 

professional practice 
v. Institutional category - Degree-granting, primarily baccalaureate or 

above 
vi. Has full-time first-time undergraduates – Yes 

 
b. List of institutions that are primary competitors or that have common 

student recruitment target areas. 
✓ Ponce Health Sciences University-East Ponce, PR 
✓ Pontifical Catholic University of Puerto Rico-Ponce Ponce, PR 
✓ Universidad Ana G. Méndez-Turabo Campus Gurabo, PR 
✓ Universidad Central Del Caribe Bayamón, PR 

 
4. NO competitors’ institutions with these characteristics 

a. Special Characteristics 
i. State or another jurisdiction – Puerto Rico 
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ii. Carnegie Classification (2021). - Doctoral Universities: High Research 
Activity 

iii. Institution size category - 10,000 - 19,999 
 

• Listing of the institution’s top programs by enrollment (Refer to Section XII, page 85). 
 

 
XII.  Evidence Inventory Strategy  
 
The strategy for populating and managing the Evidence Inventory, from the beginning of the self-
study process forward, includes designating a separate Working Group 8 and assigning the charge 
for the refinement of the Evidence Inventory to the seven Working Groups (WGs) by Standards 
that constitute the Self-Study Steering Committee.  Working Group 8 created an institutional 
Share Drive Repository (ISDR) repository with templates for collecting, analyzing, and reporting 
purposes. 
 
Working Group members, organized by Standards, are responsible for screening and 
recommending to the best evidence to support institutional compliance and continuous 
improvement. The Evidence Inventory will be completed and uploaded by each Working Group to 
the ISDR.  The ISDR will allow to save and share evidence with other Working Group members. 
Further, WG 8 will review contents of all WG’s files to collaborate and reduce duplication of efforts 
in the process of searching evidence. Likewise, all WGs will be able to make reference to evidence 
documented in the inventory to the various Standards. 
 
Working Group 8 – Evidence Inventory Responsibilities 
 
The Evidence Inventory Working Group will manage and organize the collection, storage, and 
integrity of evidence provided by Working Groups related to the Self-Study process and report.   
WG 8 will use all Institutional and Reviewer templates provided by MSCHE to upload all support 
documentation according to Standards of Accreditation, Requirements of Affiliation, and 
applicable Federal Regulatory Requirements, as specified by MSCHE.    
 
Specific responsibilities 
 

1. Use templates provided by MSCHE for developing and implementing guidelines and 
procedures for collecting, analyzing, and reporting on the evidence. This will help to 
maintain the quality and relevance of each piece of evidence by assigning a level of quality 
to each one. 

2. Ensure that evidence fulfills Requirement of Affiliation 4, to be presented in English in full 
or in part, in consultation with the vice president liaison for guidance.  WG 8, is in charge 
to corroborate evidence required and submitted to document compliance in various 
standards and will assign translation, as appropriate, to WG Chairs.   

3. Upload to MSCHE Portal all documentation and evidence according to the dates and 
requirements specified by MSCHE. 
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4. Store and manage the evidence in a way that is easily accessible and searchable by group 
members and other stakeholders. 

5. Maintained records and documentation related to the evidence and ensured compliance 
with relevant laws or regulations. 

6. Screening and recommending the best evidence to support the Self-Study narrative 
document to the Self-Study Steering Committee. 

 

Types of Data Points to be Analyzed for Each Standard   
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   Listing of UPR-RP Programs by Enrollment 
   Source: Registrar’s Office 

Top Programs by Enrollment 
                                 First-Semester, Academic Year 2022-2023 
 

Major or programs with over 100 enrolled students Undergraduate 

1. Biology 968 

2. Accounting 649 

3. Psychology 511 

4. Secondary Education 407 

5. Interdisciplinary Studies 360 

6. Modern Languages 357 

7. Marketing Management 353 

8. Environmental Design 333 

9. Social Work 275 

10. Finance 269 

11. Political Sciences 252 

12. Chemistry 248 

13. Drama 232 

14. Physics 216 

15. Environmental Sciences 209 

16. General Studies 197 

17. Public Relations and Publicity 192 

18. Audiovisual Communication 187 

19. Sociology 163 

20. General Program Business Administration 161 

21. Information and Journalism 160 
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Major or programs with over 100 enrolled students Undergraduate 

22. General Program Social Sciences 155 

23. Human Resources Management 150 

24. Computer Science 133 

25. Anthropology 131 

26. Computerized Information Systems 129 

27. Mathematics 125 

28. Elementary Education 122 

29. Plastic Arts 114 

30. Nutrition and Dietetics 108 

31. Special Education 102 

32. Management of Operations and Supplies 102 

 
 

Masters and Doctorates – Top 3-5 by Enrollment Graduate 

College of Social Sciences  
Psychology (Doctorate) 114 

Social Work (Master) 89 

Psychology (Master) 86 

Counseling and Rehabilitation 74 

Public Administration 53 

  

School of Law  

Law (Juris Doctor) 478 

Law (Master) 12 

Orality of the Penal System  13 

  

College of Education  
Curriculum and Teaching (Doctorate) 172 

Leadership of Educational Organizations (Doctorate) 73 

Orientation and Counseling 53 

Curriculum and Teaching (Master) 40 

Child Education 40 

  

College of Humanities  
Translation 85 

Hispanic Studies (Doctorate) 54 

Cultural Management and Administration 53 

English (Doctorate) 51 

History (Master) 47 

  

College of Natural Sciences  
Biology (Doctorate) 66 
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Masters and Doctorates – Top 3-5 by Enrollment Graduate 

Chemistry (Doctorate) 60 

Biology (Master) 39 

Physics - Chemistry 31 

Environmental Sciences (Doctorate) 30 

  

College of Business Administration  

Business Administration  132 

International Commerce 17 

Finance (Doctorate) 8 

  

College of Communication and Information  
Information Sciences 80 

Journalism 25 

Theory and Research 10 

 Record Management and Archives 4 

  

School of Architecture   

Architecture 100 

  

Graduate School of Planning  

Disaster 8 

Planning 91 

 
Total Enrollment 

First Semester, Academic Year 2022-2023 
 College or School Graduate Undergraduate Total 
1 College of Natural Sciences 288 2262 2550 

2 College of Social Sciences 513 1719 2232 

3 College of Business Administration 157 1973 2130 

4 College of Humanities 451 1216 1667 

5 College of Education 496 858 1354 

6 
College of Communication and 
Information 

121 539 660 

7 School of Law 503  503 

8 School of Architecture 100 333 433 

9 College of General Studies  212 212 

10 Special Permit 21 91 112 

11 Graduate School of Planning 99  99 

12 Continuing Education 76 9 85 
 Total 2825 9212 12037 
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